BOA Holder's Meeting 06 May 2014

Category

Question

Government Response

Modified Best Value

Scenario- We get 10 proposals, list low to high
take the lowest five, determine technically
acceptable, moves on to Past Performance/Cost
Price. All five are Substantial Confidence. Is it
true, the Government will never get to my
company's proposal if we were the 8th highest
cost even though we might have better Past
Performance?

Cost Has the Government had its own estimate for Yes, the Government always creates an IGCE.
price?
Cost Does the Contractor have to agree to the The Contractor would agree to the capped rates

Government's capped rates?

by signing the award document. If the Contractor
does not agree then the Government would make
the award to the 2nd best proposal.

Past Performance

We are a small business, if | want to use some of
my teammates and they are not performing 20%
of the work will they be evaluated for past
performance?

No, only the teammates/subs doing 20% or more
of the work will be evaluated for past
performance.

Workload

If | bid a sub contractor at 20%, am | restricted
from giving them more than 20% of the work at
time of award?

You would have to work this out with the
Contracting Officer. However, this will be
determined on a case by case basis.

Past Performance

Unrestricted Task Order- | am a large business
BOA holder, if all the subs are under 20% will only
the Prime be evaluated for Past Performance?

Yes, that is correct only those who are performing
20% or more of the work will be evaluated for
past performance.

Past Performance

Scenario- How do you evaluate Past Performance
when TMP is only performed with Subs. We can't
give any one particular sub more than 20%. The
reason we started the BOA teams was to create
teaming arrangements that would easily allow us
to compete for all task orders. Since the Prime is
the only one performing more than 20% of the
work and they do not have the TMP capability,
whose past performance will be looked at?

In the situation described, your past performance
will be based on the Primes past performance
only because they are the only one doing more
than 20% of the work. It is your discretion on
how you propose your subs and the amount of
work they will be doing.

Past Performance

Why not evaluate Past Performance on all the
subs, even those with less than 20% work
performed?

The Government will take that into consideration.




Past Performance

What is the rationale for only evaluating subs and
teammates who perform 20% of the work?

The Government defined a percentage that
represented a significant portion of the
performed work.

Revised Section Land M

Why has the revised sections L and M deleted any
reference to the evaluation of the subcontracting
plan?

The language sent to industry was not developed
for unrestricted CONUS task orders. This
language is being developed now.

BOA Admin Team

Can you replace a teammate with another
teammate?

Yes, you can eliminate and replace with an
already approved teammate during the Revisions
and Additions window.

BOA One on One

Can we have the EAGLE one on one meeting
remotely instead of face to face?

Yes

BOA One on One

Will all questions and answers from the EAGLE
one on one be posted to the EAGLE website?

Only those issues that are applicable to all BOA
holders will be made available.

BOA Admin Team

Can you give us a listing of all the Prime teaming
arrangements we are a subcontractor on?

No the Government will not provide teaming
arrangements, that is between the Prime and
their teammates.

RFP Schedule

Concern with draft RFP- Small businesses do not
have the resources to review all RFPs. APG's draft
was completely different than the formal RFP.
When is the Government going to provide
accurate end dates?

The Government understands there are issues.
The Government is locking in dates. We are
trying to space the RFPs in order to not overload
industry. Please note, we have to consider the
requirements of the customer and sometimes
this does not allow for the desired spacing.

RFP Schedule

How can Fort Polk and Fort Lee close at the same
time if Fort Lee RFP is being posted today?

The new Modified Best Value approach is
designed to streamline the process. Ft. Polkis
not using the streamlined process and Ft. Lee is.

RFP Schedule

Where can we find the timelines for each of the
task orders?

You can find the timelines on the EAGLE website.
http://www.acc.army.mil/contractingcenters/acc
_ri/eagle/index.html




Questions submitted silently

Category

Question

Government Response

Utilizing Direct/Indirect Labor

If the RFP calls for a safety/environmental
position but no man-hours are attributed in
technical exhibit for M, S, T, how is he proposed?

If it is not included in the technical exhibit for M,
S, T, it would be considered an FLC2 position. The
Offeror should use its previous experience in
similar size task orders to determine if it is an
exempt or non-exempt position.

Utilizing Direct/Indirect Labor

Will you continue to provide minimum FTEs by
category on future RFPs?

It is the Government's intent to utilize the current
L&M for future task orders, however, the
Government cannot guarantee that minimum
productive hours will be supplied for all future
task orders.

Site Visits

Site visits sometimes consist of sitting on a bus as
we "drive by" the facilities. Can we be assured of
value added?

ASC leaves the decision to the LRCs to determine
what parts of the facility are most beneficial for
the contractors to walk through. It is driven by
requirements and PWS. The Government
continues to communicate with the LRCs to
assure value is added for site visit attendees.

RFP Schedule

What happened to the Fort Bragg DOL on the
Task Order Forecast? As of February it was on
the next set of task orders?

The Fort Bragg RFP is now projected to be
released in 2016.




Notes from BOA Holder One on Ones

Contractor

Questions/Comments

Answer

Milestones

Add date for completion of BOA 5 on forecast of
awards

BOA 5 information will be added to the website
document.

Utilizing Direct/Indirect Labor

Labor requirements confusing between PWS, Q
and As, - PWS says U.S. citizens only, also says
that Korean labor laws apply. Which is it? — only
occurred during the final.

Yes, the Contractor is required to comply with the
labor laws specified in the contract. Please note
that in accordance with PWS

paragraph 1.5.2, "All employees working within
the 403rd AFSB AOR will be U.S. Citizens." RFP
Section 5-H, paragraph (f) is in relation to the
United States Status of Forces-Korea SOFA and is
applicable if Korean Nationals were allowed to be
part of this contract. However, for this RFP,
Korean

Nationals are NOT allowed to be part of the
contract as "all employees working within the
403rd AFSB AOR will be U.S. Citizens." Therefore,
Offerors must use U.S. citizens for this contract
effort.

Utilizing Direct/Indirect Labor

Indirect labor for maintenance not noted
consistently across task orders (especially small
sites). Such as production clerks, technical
inspectors, etc. these are Indirect / to the direct
labor — how is KTR supposed to figure it out (rob
from direct hours (mechanic) to have production
clerk, etc. Look at Ft. Polk; APS 5 did not do a
good job, some very generic and difficult to
interpret

The workload data has been evolving, in large
part due to feedback /

suggestions from our industry partners. EAGLE
has and will continue to

provide the best data possible for each RFP. The
specific issue of production clerks, technical
inspectors has been addressed starting with the
Fort Bliss RFP and the Government will include
these hours whenever possible.

Milestones Update forecast to include estimated Draft RFP  |Draft RFP issuance information will be added to
dates the website document.
Milestones Will take under advisement; however, please

Try not to issue DRAFT RFPs when live RFPs are
on street

note, we have to consider the requirements of
the customer and sometimes this does not allow
for the desired spacing.

Requirements

Will the Charleston HTSI contract to maintain the
IBCT, SB and

TO/PO equipment include the existing VISTA
contract to maintain the IBCT, SB

and TO/PO UBL/Mission Load ammunition?

No, these are two distinct and separate contracts.




