Event Overview

The purpose of the Industry Engagement Sessions is to provide a forum for ACC-
Warren to disseminate information, exchange feedback, and build rapport with industry.
Attendees will receive presentations on relevant topics, and then have the opportunity to
engage ACC-Warren personnel (Division Chiefs, key leadership, etc.) in an hour of Q&A
discussion. We also intend to spend time on pertinent items of note to industry (major
policy changes, conferences, etc).

Sessions are free, and open to all industry regardless of NAICS classification. ACC-
Warren leadership and personnel will be present at all sessions. Procurement/Source
Selection sensitive information will not be discussed during this event. Attendees
must be registered in the System for Award Management (SAM) at www.sam.gov.

Attendees will be required to RSVP, which includes providing a pertinent question or
issue you wish to discuss during the Q&A session. Registration information is below.

03 November 2016

Topic: How can we reduce lead time?
Presenters: Mr. John Jolokai, Director, Combat & Service Contracting
Date: 03 November 2016
Time: 0900 — 1200
Location: Joint Dining Facility
Bldg 164
43156 Wagner St

Selfridge ANGB, MI 48045

Overview: We are trying something new with this Industry Engagement Session.
Our plan is do a short presentation and then totally turn the event
over to you, our Industry partners. We want to hear from you on
ways to reduce lead time. Please submit ideas on how we can
reduce lead time for discussion at the IES. Also, if any industry
partners would like to speak on lead time reduction at the IES, please
let Catherine Liedke, and Sara Peeters (usarmy.detroit.acc.mbx.wrn-
xo@mail.mil) know so we can discuss with Ms. Mendoza and the
Directors.
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We will still have our open Q&A panel discussion during the last hour
of the event, so as always, please submit questions on any topic for
our Division Chiefs to address during the IES.

Tentative Agenda: 0845-0900 Attendees arrive
0900-0905 Welcome Opening Remarks
0905-0915 Mr. John Jolokai Presentation
0915-1000 Discussion on lead time reduction
1000-1015 Break
1015-1100 Discussion on lead time reduction
1100-1115 Break
1115-1200 Q&A Panel Session

Registration Link:  https://www.signupforms.com/reqistrations/8410/
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