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PERFORMANCE WORK STATEMENT (PWS)

TECHNICAL SUPPORT OF AMCOM G-4 ENVIRONMENTAL AND OTHER FUNCTIONS


1.0 MISSION STATEMENT.  The contractor shall implement analyses and processes in accordance with developed practices and procedures in order to complete tasks to comply with Federal, State and Local environmental laws and regulations, Department of Defense (DoD) regulations, Environmental Protection Agency (EPA) and state regulations, and Executive Orders pertaining to environmental compliance and protection.  The AMCOM G-4 Environmental Division (ED), AMSAM-ENV, oversees all AMCOM efforts to meet these requirements and provides technical expertise to the command in the areas of logistics support, weapons system acquisition and maintenance, pollution prevention, compliance, process analysis, and remediation techniques and technologies.  

2.0 PERFORMANCE REQUIREMENTS. 

2.1 The contractor shall provide all necessary labor and materials to accomplish the subtasks listed in the description of work presented in the paragraphs below and line items funded by this task order.  The contractor shall provide technical expertise for support in the areas of weapons system acquisition support, pollution prevention, hazardous material (HAZMAT) minimization, process analysis, facilities engineering, compliance, logistics and remediation.  This support will cover all areas included in the AMCOM environmental program.  Technical expertise will be provided to all command elements, including Program Executive Offices (PEOs), depots and field activities.  The goal of the AMCOM G-4 environmental program is to ensure that all AMCOM weapons systems and facilities are in compliance with applicable federal, state and local environmental laws and regulations. (ENV//SAF 1)

2.2 DOCUMENT REVIEW.  Provide technical support, including foreign language experts as required, for a selected review of AMCOM documents to identify ozone depleting chemicals/ozone-depleting substances/hazardous materials (ODCs/ODSs/HAZMATs) contained therein.  Develop tailoring language for elimination of ODC’s/ODS’s/HAZMATs in those documents and using an AMCOM G-4 approved process for replacing those materials and/or processes.  Track the document review process using an AMCOM G-4 approved database.  Coordinate material and/or process substitution with the Aviation and Missile Research, Development and Engineering Centers (RDECs) and Program Managers (PMs) as appropriate.   (ENV/SAF 7 and TD 1)
2.3 DATABASE MANAGEMENT.  Provide support for all AMCOM environmental and facility databases with logistical support as required.  Enter and extract data from the environmental module of the AMCOM Integrated Configuration Management and Procurement Program (ICAPP) and AMCOM G-4 databases for use in ODC and HAZMAT information management.   These databases shall incorporate existing data for both aviation and missile systems with related facility information and shall be structured for easy accessibility by other AMCOM staff offices and command elements.  Support migration of pertinent modules of this database from server/desktop based access to secure internet based access. Maintain these databases to manage review of documents and data in accordance with an AMCOM G-4 approved process and to maintain the status of data for reports.   (SW 6)
2.4 RESEARCH & DEVELOPMENT.  Monitor, track, participate in and manage research and development efforts in the Aviation and Missile RDEC, industry and other organizations’ research programs.  Evaluate alternative materials and processes to replace HAZMAT and reduce wastes generated at facilities and in weapon systems production and maintenance processes.  Conduct analysis and testing of materials identified as alternatives to ODCs and HAZMAT utilized in specific applications and obtains approval for their use. Provide facility or weapon system design modifications to accommodate alternative materials or processes. This effort shall also include analysis of alternative equipment and associated manufacturing processes. This analysis/test effort shall include identifying environmentally hazardous manufacturing processes across all AMCOM customers, identifying existing process alternatives and research & development efforts, establishing an alternative manufacturing process and qualification plan, and conducting the alternative process qualification tests. If testing is to be done by government agencies, the contractor shall provide input to test plans and protocols, monitor tests when feasible, and review results for applicability to AMCOM systems and facilities.  Prepare detailed proposals for research and development projects that potentially result in material and/or process substitution eliminating ozone depleting chemicals or HAZMATs from AMCOM weapons systems and facilities.  Provide technical and analysis support to logistical elements based on Lifecycle Management Command Supply Discipline Program elements completing individual assigned tasks and analysis on an as needed basis.  Analysis results and reports shall be in accordance with CDRL A001.  (ENV/SAF 7, SM 1 and TD 1)
2.4.1 AMCOM ENGERY PROGRAM.  The contractor shall provide technical support and assist the government in the development of command energy policy, the conduct of energy audits, preparation of guidance, and the implementation of conservation projects to ensure the efficient delivery and use of energy and natural resources at AMCOM activities.  The contractor shall assist in ensuring mission objective are met, promoting responsible environmental stewardship, and achieving goals set forth by the command and described in Executive Orders 13514 and 13423. (ENV/SAF 3)
2.5 COMPLIANCE & POLLUTION PREVENTION.  The contractor will maintain an extensive knowledge of environmental laws regulations, and guidance for federal, state and local applicability.  The contractor will continually review existing and newly issued federal and state environmental regulations for the purpose of maintaining a positive environmental posture, prevention of pollution in command processes at the source, and reduction in the use of ODCs and HAZMATs in AMCOM weapon systems and related environmental laws impacting the command’s mission and sustainment of Army weapons systems.  The contractor will be knowledgeable in and provide support on the Environmental Management System (EMS), compliance and pollution prevention to AMCOM depots, to include but not limited to ACLC, and all other command subordinate activities..    (ENV/SAF 1)
2.5.1 FACILITIES.   Provide technical assistance for environmental compliance, pollution prevention, and remediation activities at AMCOM-controlled facilities and in the development and tracking the required environmental reports submitted by those facilities.  Visit appropriate depot and contractor facilities as well as other facilities [including, but not limited to, Letterkenny Army Depot (LEAD), Corpus Christi Army Depot (CCAD), Aviation Center Logistics Command (ACLC), Aviation Field Maintenance Directorate (AFMD), Theatre Aviation Maintenance Points t (TAMPs), Aviation Classification Repair Activity Depots (AVCRADs)] and other field units to assess their current environmental and maintenance practices relating to pollution prevention and the use of HAZMAT and provide suggested solutions to these concerns.  Information shall also be gathered on types and quantities of processes and HAZMATs used by the facility.  Based on information gathered, the contractor shall identify the best opportunities for HAZMAT/pollution prevention reduction/elimination.   (ENV/SAF 9)
2.5.2 RESTORATION.  Review environmental remediation activities at AMCOM facilities and track the required environmental reports submitted by those facilities. In support of these reviews the contractor shall participate in meetings of AMCOM facility environmental personnel and to participate in planning and conducting such meetings.  Provide support to the National Environmental Policy Act (NEPA) planning and scoping process for proposed actions.  (ENV/SAF 5)
2.6 ACQUISITION SUPPORT. Conduct Environment, Safety and Occupational Health (ESOH) analyses of weapon system designs associated with all life cycle phases.  The analyses shall address the environmental impacts of materiel and process selections, test procedures, and National Environmental Policy Act (NEPA) impacts.  Prepare and/or analyze weapon system acquisition documentation (Test and Evaluation Master Plans, Acquisition Strategies, etc.), and any other pertinent system engineering documents to identify ESOH risks.  Provide expertise in preparation/review of Programmatic ESOH Evaluation (PESHE) documentation.  Review federal and state environmental regulations in support of developmental programs, fielded systems, and facilities to ensure conformance with applicable guidelines.  Integrate with weapon system Integrated Product Teams (IPTs) for supported systems to provide ESOH support.  This includes, but is not limited to, conducting technical research, providing input for briefings, and preparing meeting minutes and action items.  Coordinate with external offices receiving matrix support in the quantification of the level of effort provided.  (ENV/SAF 1)
2.7 MANAGEMENT SUPPORT.  Generate required data to support report generation, data call response, and general inquiries.  Provide recommendations for policy formulation when requested by the government.  Provide environmentally conscious design criteria and tradeoff analysis tools for use by AMCOM engineers and customers.  Progress, status and management reports shall be submitted in accordance with CDRL A003.   (ENV/SAF 1, 2,)  
2.7.1 IN-PROCESS REVIEWS.  Participate in periodic AMCOM G-4 in-process reviews/team meetings to discuss the contractor’s work status, plans and environmental activities of others, which may impact the G-4.  Provide management and facilitation support to these meetings as needed.  (ENV/SAF 2)
2.7.2 COMMUNICATIONS.  As required, prepare awareness/status briefings and drafts/drawings for AMCOM engineers and customers.  Provide presentations/materials and other graphics/printing support when requested by the Government.  Maintain the currency of the information displayed in the AMCOM G-4 exhibition booth. Contractor shall be responsible for shipment of the booth and materials to and from all conferences that G-4 participates in.  Develop and maintain the AMCOM G-4 web site.  Establish and maintain a hotline for response to environmental-related inquiries from command facilities and the soldier community.  (ENV/SAF 2) 
2.8 AMCOM OPERATIONS CENTER.  Provide support to the AMCOM G-3 office by providing manpower, technical expertise, and preparing and researching the Continuity of Operations Plan for AMCOM and AMCOM installations.   (ENV/SAF 8)
2.9 ENGINEERING SUPPORT.  Provide technical expertise and engineering support to the AMCOM G-4 and other designated command elements as required.  Such support includes but is not limited to highly technical and specialized engineering expertise to accomplish process modification in weapon system production and maintenance processes, process analysis to determine best practices and LEAN procedures.  Insert technologies into these processes, and determine facility and equipment requirements to accomplish assigned mission. Required engineering expertise includes environmental compliance, pollution prevention, energy management and conservation, and facility design and management. Technical reports-study is required as directed by the Government in accordance with CDRL A001. (ENV/SAF 5)
3.0 TRAVEL. Travel will be required to attend technical meetings and conferences and to visit AMCOM facilities (including but not limited to CCAD, LEAD, ACLC, AFMDs, TASMPs, AVCRADS or other government or commercial facilities where related work is being performed. A report, record of meeting/minutes is required within five (5) working days upon completion of the trip in accordance with CDRL A002.   The contractor must receive approval from the Contracting Officer’s Representative (COR) or Contracting Officer prior to performing any travel.

4.0 SECURITY.  The Contractor shall provide security to a level necessary to meet the requirements of the tasks required.  Contractor's work effort shall not be above the level of SECRET.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.  The Contractor shall comply with all applicable security classification guides.  The following Security Classification Guides are applicable to this effort:  Security Classification Guides will be provided for specific tasks as necessary.  Per the current DD 254 approval, contractor can be granted access to SIPRNET account to perform the tasks stated in the PWS.  The contractor must receive approval from the Contracting Officer’s Representative or the Contracting Officer prior to granting access to obtaining a SIPRNET account.

5.0 GOVERNMENT FURNISHED PROPERTY:   The contractor shall perform off-site tasks using their own facilities and automation resources.  For the on-site support (including support provided at AMCOM-controlled facilities), the Government will provide work space, furniture, telephone, office supplies and access to copy and facsimile machines.  The Government shall provide computers as needed in support of the on-site efforts.  The Government will provide access to data and information required for the execution of this effort.  The Government will also coordinate access to all Government and Contractor facilities to be visited as part of this effort.

6.0	DELIVERABLES.  The Contractors shall provide data deliverables in accordance with:

1.  Technical/Study reports shall be prepared IAW DI-MISC-80508A (CDRL A001).

2.  Report, Record of Meeting/Minutes (Trip Reports) shall be IAW DI-ADMIN-81505  (CDRL A002). 

3.  Contractor’s Progress, Status and Management Reports shall be prepared IAW DI-MGMT-80227 (CDRL A003).

7.0 Accounting for Contractor Support: The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor shall report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address: https://contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, COR; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including sub-contractors); (6)  Estimated direct labor dollars paid this reporting period (including sub-contractors; (7) Total payments (including sub-contractors): (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC for each sub-contractor if different); (9) Estimated data collection cost;  (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and sub-contractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website); (12) Presence of deployment of contingency contract language; and (13) Number of contractor and sub-contractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending 30 September of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.


8.0  PERFORMANCE OBJECTIVES/METRICS:  

8.1 This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives shall utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.     

8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4 The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  



APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related support are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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