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1.0 MISSION OBJECTIVE:

    This Performance Work Statement (PWS) describes requirements for technical support to be provided to the Software Engineering Directorate (SED), U.S. Army Research, Development, and Engineering Command (RDECOM) during the entire life cycle of Lower Tier systems including PATRIOT and any other related systems for which SED has responsibility to support.  The primary SED customer for this task is the Lower Tier Project Office (LTPO).  Support may also be required for a Foreign Military Sales (FMS) customer of the LTPO.  Life cycle support is defined as the activity necessary to define concepts, define requirements, plan, manage, develop, sustain, modify, improve, field, and retire system computer resources in a time frame necessary to meet customer needs.  

The objective of the SED Lower Tier Independent Verification and Validation (IV&V) Software Support Program will include engineering activities required to accomplish the SED mission, both during the acquisition and development, production, and deployed sustainment phases.  The SED Lower Tier IV&V Software Support Program includes requirements in Software IV&V, associated Software Tools Development and Special Senior Level Software Engineering support.

1.1  APPLICABLE DOCUMENTS

Applicable top level documents are identified by number, title, date and category in the Contract Data Requirements List (CDRL).  The document revisions specified in the CDRL, take precedence over the generic references (without revision letters) cited in the PWS.


2.0  PERFORMANCE REQUIREMENTS:  The contractor shall provide all management, technical, and non-technical skills adequate for accomplishment of these efforts.  All tasks described in the following paragraphs shall be performed on-site at the SED campus facility.  Each of the following paragraphs contains reference to the appropriate paragraph in the EXPRESS Technical Domain Statement of Work.





2.1  PROGRAM MANAGEMENT  (Reference EXPRESS Technical SOW, paragraph 2.0)  

    The contractor shall provide program management, including but not limited to, support and administration.


2.1.1  CONTRACT PERFORMANCE AND COST

     The contractor shall prepare a Progress, Status and Management report for a composite of all issued Technical Instructions (TI) IAW DI-MGMT-80227.

2.1.2  STATUS REVIEWS

    Formal status reviews are to be held as directed by the Technical Monitor.  The contractor shall participate in such reviews and provide required data IAW DI-ADMN-81373 and DI-ADMN-81313. It is estimated to be up to one-half day duration at a Government site at RSA, AL. 

2.1.3  TECHNICAL INSTRUCTION (TI) MANAGEMENT PLAN 

    The contractor shall perform the tasks as outlined in the TI.  The contractor shall prepare a TI Management Plan addressing management and subcontractors, technical approach/methodology, schedules, travel, and material/equipment IAW DI-MGMT-81117 for each TI issued by the government. 

2.1.4  AUTOMATED TOOLS

     The contractor shall use automated tools and techniques to the maximum extent practical when performing the tasks required as part of this contract and when magnetic media are delivered under this contract, they shall be compatible with SED equipment.  All automated tools utilized in the performance of the tasks required as part of this contract shall be commercially available or the tool shall be contractor-furnished equipment (CFE). 

2.2  INDEPENDENT EVALUATION

     The Lower Tier IV&V Software Support contractor shall perform the role of independent evaluator of the products generated and the methodologies and processes used by all development and sustainment contractors for Lower Tier and other SED supported systems.  These contractors include the Engineering, Manufacturing and Development (EMD) contractors, sustainment contractors and possibly, SED’s Systems and Computer Resources Support (SCRS) contractor.  The Lower Tier IV&V contractor shall serve the role of developer for those software tools, prototypes, and simulations when necessary to satisfy the requirements of this PWS.  Therefore, the Lower Tier IV&V contractor shall perform independent software evaluation (i.e., IV&V and testing) on the government maintained baseline of software/hardware produced by the developer.


2.3  REVIEWS AND WORKING GROUPS

     The contractor shall attend formal and informal reviews and working group meetings for each component of the system in compliance with the requirements of this contract.  The representative types of reviews and working group meetings in which the contractor shall be required to participate include:

a. System Requirements Reviews (SRR)
b. System Design Review (SDR)
c. Preliminary Design Review (PDR)
d. Critical Design Review (CDR)
e. Flight Readiness Review (FRR)
f. Software Requirements Reviews
g. Periodic Program Reviews
h. Internal Requirements and Design Reviews
i. Code Walk Throughs
j. Test Integration Working Group Meetings
k. Interoperability Working Group Meetings
l. Software Configuration Management Boards
m. Test Readiness Reviews
n. Joint Analysis Team (JAT) Reviews
o. Software In-Process Reviews (IPRs)
p. System Demonstrations

2.4   SOFTWARE INDEPENDENT VERIFICATION AND VALIDATION (IV&V) (Reference EXPRESS Technical SOW, paragraph 3.22)

	The contractor shall provide software IV&V support for Lower Tier weapon systems including PATRIOT and any other systems for which SED has responsibility to support.  The IV&V effort shall encompass major Pre-Planned Product Improvements (P3I) of the PATRIOT System as well as the deployed PATRIOT system.  When applicable, the software IV&V activities shall be performed IAW SED Software Engineering Evaluation System (SEES) procedures/methodologies.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]The contractor shall identify and document any software problems found while performing this effort and prepare technical reports IAW DI-MISC-80508 unless otherwise specified.  

2.4.1  The contractor shall review system requirements documentation (Statement of Need, Required Operational Capability, System/Segment Specification, Interface Specifications).  The contractor shall analyze the system requirements allocated (or allocable) to the computer subsystem(s), tabulate these requirements, and ensure that System/Segment and Interface                                  
specifications in areas concerning these requirements are unambiguous, complete, and consistent.  The contractor shall also review systems requirements documentation related to  Missile System subprograms that involve Sensitive Compartmented Information (SCI) and Special Access Program (SAP) material. 

2.4.2  The contractor shall review and analyze the developer’s Software Development Plan (SDP).  The contractor shall evaluate the adequacy of the developer’s planned software development methodology for ensuring the production of high quality software.  The contractor shall also evaluate any modifications made by the developer to update the SDP during the software development process.  The contractor shall perform periodic assessments to determine the extent of implementation by the developer of the methodology contained in the government approved SDP.

2.4.3  The contractor shall review and analyze software requirements documentation.  The contractor shall identify and tabulate each of the software requirements for the Computer Software Configuration Item (CSCI) under consideration and analyze the software requirements to ensure their clarity, completeness, consistency, testability, feasibility, and traceability to system/interface requirements and prepare technical reports IAW DI-MISC-80508 unless otherwise specified.  The contractor shall provide unique technical analysis capabilities in areas requiring SCI and SAP material.  Primary SCI and SAP areas include radar Surveillance Improvements, and classification and discrimination of emerging threats for specific Lower Tier Missile System subprograms. 

2.4.4  The contractor shall review and analyze software design documentation, and evaluate the software design for the CSCI under consideration.  The software design evaluation shall ensure that the software design is complete, consistent, testable, feasible, and traceable to the software requirements.  The software design shall be evaluated for adequacy of design budgets (storage, timing and accuracy), interfaces, and process scheduling of the executive.  The contractor shall also review and analyze software design documentation and evaluate the software design in areas requiring SCI and SAP material.  Primary SCI and SAP areas include radar Surveillance Improvements, and classification and discrimination of emerging threats for specific Lower Tier Missile System subprograms. 

2.4.5  The contractor shall analyze code for the CSCI under consideration to ensure that the coded programs are a complete and correct implementation of the software design contained in the detailed design documentation.  The contractor shall also provide code analysis capabilities in areas requiring SCI and SAP material.  Primary SCI and SAP areas include radar Surveillance Improvements, and classification and discrimination of emerging threats for specific Lower Tier Missile System subprograms. 

2.4.6  The contractor shall review and evaluate the developer’s test plans, procedures, testing and test results to ensure that the software products satisfactorily meet the software and system/interface requirements.  Where problems are identified, the contractor shall prepare technical reports IAW DI-MISC-80508, unless otherwise specified, to the government recommending corrective actions to be performed by the developer.  The contractor shall ensure visibility of the effectiveness of the developer’s software testing program by generation and maintenance of a test matrix to show the validation scheme and validation progress for each software requirement.

2.4.7  The contractor shall perform open-loop module and computer software component (CSC) tests by executing module and CSC code to ensure that the modules and CSCs shall satisfy their respective requirements as documented in the project specific requirements documents. The manner of executing the code (comprehensiveness, areas of emphasis) shall be sufficient to demonstrate that the modules and CSCs satisfy their respective requirements.  These modules and CSC open-loop tests shall include timing studies as requested.  Maximum effort shall be made to complement, rather than duplicate, the developer’s software testing.

2.4.8   The contractor shall perform CSCI tests, which may include, Formal Qualification Tests (FQTs), by executing the CSCI code to ensure that the CSCI shall satisfactorily meet its requirements as documented in the project specific requirements documents. Where possible, the CSCI code shall be executed in a closed loop mode. Critical paths, sequencing, and error recovery capabilities shall be tested under both nominal and software-stressing conditions.                        
Timing studies shall also be performed.  Maximum effort shall be made to complement, rather than duplicate, the developer’s CSCI testing.

2.4.9  The contractor shall perform system integration testing (hardware and software) support to ensure the integration of all configuration items (CIs) and other system components into a complete system and shall be conducted in as near an operational configuration environment as possible.  These tests shall verify and demonstrate the technical performance of the configuration items and that the set of system components satisfactorily functions as a system.  Maximum effort shall be made to complement, rather than duplicate, the developer’s system integration testing.  The contractor shall also support system integration testing related to Missile System subprograms that involve SCI and SAP material.

2.4.10   The contractor shall support the SED in operational and/or acceptance testing of systems to ensure that the system operates as required and the operational documentation is acceptable for use by the field users.  The contractor shall also support operational and/or acceptance testing related to specific Lower Tier Missile System subprograms that involve SCI and SAP material.

2.4.11   The contractor shall perform data collection, data reduction, and data analysis required to successfully complete all software IV&V testing performed in compliance with the requirements of this contract.  The contractor shall also perform data collection, data reduction, and data analysis required to support software IV&V testing performed in support of Missile System subprograms that involve SCI and SAP material.

2.4.12   The contractor shall perform validation testing and/or analysis of the entire set of software in a system context to ensure that the combined set of CSCIs shall satisfactorily meet all their respective software, system and interface requirements as documented in the project specific requirements documents.  These tests shall be closed-loop in nature with the code for the CSCIs interfaced with the appropriate system equipment and/or simulations for all necessary system elements and the environment external to the CSCI code.  Special attention shall be given to data transfer, processing control, throughput, sequencing, and CSCI interfacing.  Maximum effort shall be made to complement, rather than duplicate, the developer’s system software testing.

2.4.13   The contractor shall perform assessments and prepare technical reports for each software IV&V task IAW DI-MISC-80508,  unless otherwise specified in the technical instruction.

2.4.14   The contractor shall develop test plans, descriptions, and test reports for all software IV&V testing performed in compliance with the requirements of this contract.  The contractor shall designate a controlled set of test cases (test plans, descriptions, and scenarios) from all independent software testing performed that may be used for software validation or requalification (module, CSC, CSCI, system).  These test plans and procedures shall be prepared IAW DI-IPSC-81438, DI-IPSC-81439 and the SED Engineering Process (SEP).  Test reports shall be prepared IAW DI-IPSC-81440 and the SEP.

2.4.15  The contractor shall prepare a Software IV&V Management Plan in compliance with the requirements of this contract.  The Software IV&V Management Plan shall be prepared IAW DI-MGMT-80004 and the SEP.

2.4.16  The contractor shall prepare detailed inputs to Post Deployment Software Support (PDSS)  concepts and plans for life cycle sustainment as required for SED systems.  The contractor shall prepare inputs to PDSS plans IAW DI-MGMT-80004.

2.4.17  The contractor shall prepare/update Computer Resource Life Cycle Management Plans (CRLCMPs) for life cycle support of SED supported systems including PATRIOT.  These CRLCMPs shall be developed as part of the SED mission support as required by the Program/Project and Product Managers, shall address the total system life cycle, and shall be prepared IAW DI-MGMT-80004.

2.4.18  The contractor shall conduct special studies to investigate new concepts and/or investigate system or software issues. Special emphasis shall be placed on the PATRIOT software classification and discrimination area.  The contractor shall prepare reports IAW DI-MISC-80508.


2.5  SOFTWARE TOOLS REQUIREMENTS AND DEVELOPMENT (Reference EXPRESS Technical SOW, paragraph 3.22)

     The contractor shall define requirements for and/or design/develop/modify/install/validate those software tools necessary to perform the tasks of this SOW.

2.5.1  The contractor shall recommend and define requirements for software tools, simulators, and devices (e.g., test drivers, software test verification tools, emulators, prototypes, data analysis tools).  The requirements shall be sufficient for contractor development/modification/installation/validation of these software tools.  Documentation of the requirements shall be prepared IAW DI-IPSC-81433 and the SED SEP.

2.5.2  In accordance with government approved requirements, the contractor shall design, develop, code, and test the software tools needed by the SED.  The complexity of the software tools dictates the extent of the documentation.  The contractor shall utilize an SED approved Program Design Language (PDL) or other SED approved techniques for the design.  The contractor shall conduct design reviews and walkthroughs, as required, during the development process.  The contractor shall prepare agendas and minutes for these reviews and walkthroughs IAW DI-ADMN-81249 and DI-ADMN-81250 and the SED SEP.  The documentation/code for the software tools shall be prepared IAW DI-IPSC-81433, DI-IPSC-81435, DI-IPSC-81441, DI-MCCR-80700 and the SED SEP.

2.5.3   The contractor shall prepare test plans, test procedures and test reports for testing the software tools IAW DI-IPSC-81438, DI-IPSC-81439, DI-IPSC-81440 and the SED SEP.


2.6   SPECIAL SENIOR LEVEL SOFTWARE ENGINEERING (Reference EXPRESS Technical SOW, paragraph 3.22).
                               
The contractor shall perform senior level technical/engineering evaluations/studies that are associated with SED or Project Office activities such as red teams, special committees/working groups, and special tasks in software/system engineering and associated disciplines.  The documentation for this effort shall be prepared IAW DI-MISC-80508, unless otherwise specified in the technical instruction.  The contractor shall perform special tasks as required by the SED related to System subprograms that involve SCI and SAP material. 

3.0 TRAVEL:  Travel may be required in performance of this PWS.  The contractor
Shall receive approval from the COR prior to performing any travel.  Trip reports shall be prepared IAW DI-ADMN-81505.

4.0 SECURITY

In accordance with the clause entitled "Security Requirements," FAR 52.204-2, and Attachment 5 hereto (DD Form 254, Contract Security Classification Specification), the security classification under this contract is TOP SECRET. The Contractor shall comply with the National Industrial Security Program Operating Manual (NISPOM, DoD 5220.22-M) and Supplement (NISPOMSUP, DoD 5220.22-M Sup 1) and the DD Form 254 for the control and handling of classified, export controlled and unclassified information provided to the Contractor. The Contractor, its facility and its employees engaged hereunder shall have the necessary security clearances in compliance with the NISPOM.  Security clearances for Contractor employees engaged hereunder will be certified to the AMCOM Intelligence and Security Directorate, ATTN: AMSAM-IS, in accordance with the NISPOM prior to conduct of classified business with the Government contracting agency. The Contracting Officer's Technical Representative for Security and Foreign Disclosure matters will be the AMCOM Senior Intelligence Officer, ATTN: AMSAM-IS. When visiting or working on Government sites, Contractor personnel or any representatives of Contractor personnel shall comply with all Security regulations, rules, and policies of the Government facility.  Additionally:

1.  The contractor shall provide Collateral and Sensitive Compartmented Information (SCI) support to the Software Engineering Directorate (SED) and to Department of Defense Agencies and organizations supported by the SED and as required by the government.

2.  Contractor access to intelligence information may be required in order to perform certain task order statement of work requirements.  Access to intelligence information pertinent to contract performance is authorized for the duration of the task order and shall be obtained by directing specific requests to the Senior Intelligence Officer of the procuring activity with a copy furnished to the Contracting Officer. The Contracting Officer's technical representative for intelligence will be the AMCOM SSO, ATTN: AMSAM-IS. Certification of intelligence need-to-know for each task order will be made by the AMCOM SSO. Release of all intelligence material to contractors will be made only by the SSO. Classified information may be provided on request up to and including the level of the Contractor's facility clearance for classified information, provided the information is required by the task order statement of work and the requirements of AR 381-10 are satisfied. Intelligence information shall be handled in accordance with the National Industrial Security Program Operating Manual (NISPOM) and the intelligence addendum to the solicitation/contract DD Form 254, Contract Security Classification Specification, set forth at Attachment 5, hereto. 

3.  The Contractor shall comply with the latest released PATRIOT Air Defense Missile System Security Classification Guide.

4.  All contractor personnel working with national defense information shall have personnel security investigations equal to that required for DOD personnel performing like duties. DOD personnel performing critical-sensitive duties require a single scope background investigation. DOD personnel performing non-critical sensitive and non-sensitive duties require a national agency check with written inquiries.
                                 
5.  Contractor personnel must meet security requirements for access to COMSEC information.                                 

6.  The contractor shall provide support to the SED in performing assigned tasks required by the LTPO for Foreign Military Sales (FMS) customers.

7.  The Contractor shall comply with the MEADS MTRA, D&D MOU, and PSI.

5.0  GOVERNMENT FURNISHED PROPERTY:  All work shall be performed on-site as described in paragraph 2.0 of this PWS and the work space provided.  Office space, furniture, telephone service and normal office supplies, computer, computer network access and peripheral equipment will be provided by the Government.  Other government furnished property will be defined in each TI.

6.0 DELIVERABLES: 

	CDRL A002	Technical Report-Study/Services-		Paragraphs 2.4, 2.4.3, 2.4.6, 2.4.13, 	   DI-MISC-80508				2.4.18,  and  2.6

CDRL A003    Contractor’s Progress, Status and                  Paragraph 2.1.1
                            Management Report – DI-MGMT-80227/T

CDRL A004	Presentation Material	-			Paragraph 2.1.2
		  DI-ADMN-81373

CDRL A005	Technical and Management Work Plan -	Paragraph 2.1.3
		   DI-MGMT-81117
                             
CDRL A006	Report, Record of Meeting/Minutes - 	Paragraph 3.0
		   DI-ADMN-81505

CDRL A007	Management Plan -				Paragraphs 2.4.15, 2.4.16 and 2.4.17
		   DI-MGMT-80004

CDRL A009	Progress Report (Studies) - 			Paragraph 2.1.2
		   DI-ADMN-81313

CDRL A014	Conference Agenda - 				Paragraph 2.5.2
		   DI-ADMN-81249

CDRL A015	Conference Minutes -				Paragraph 2.5.2
		   DI-ADMN-81250

CDRL A017	Computer Software Product End Items - 	Paragraph 2.5.2
		   DI-MCCR-80700

CDRL A039	Software Requirements Specification -	Paragraphs 2.5.1, 2.5.2
		   DI-IPSC-81433

CDRL A040	Software Design Description - 		Paragraph 2.5.2
		   DI-IPSC-81435

CDRL A042	Software Test Plan - 				Paragraphs 2.4.14, 2.5.3
		   DI-IPSC-81438
	
CDRL A043	Software Test Description -			Paragraphs 2.4.14, 2.5.3
		    DI-IPSC-81439

CDRL A044	Software Test Report -			Paragraphs 2.4.14, 2.5.3
		   DI-IPSC-81440

CDRL A045	Software Product Specification -		Paragraph 2.5.2
		   DI-IPSC-81441

7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:   The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor shall report ALL contractor manpower (including subcontractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid this reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor shall also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0  PERFORMANCE OBJECTIVES/METRICS:  The performance objectives, metrics, and incentives discussed below have been established for utilization under EXPRESS task orders and are set forth at Appendix A, Performance Requirements Summary Matrix.  Utilization of different objectives/metrics will require the development of a separate task order Quality Assurance Surveillance Plan.  

8.1 This performance-based service contract incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to Task Order (TO) schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.     

8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  



APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related assistance are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual labor resource mix is maintained within 20% of originally awarded resource mix  for 80% of SLINS awarded

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual resource mix maintained within 10% of originally awarded resource mix for 90% of SLINS awarded

VERY GOOD 
Actual resource mix maintained within 15% of originally awarded resource mix for 85% of SLINS awarded

SATISFACTORY 
Actual resource mix maintained within 20% of originally awarded resource mix for 80% of SLINS awarded

MARGINAL 
Actual resource mix maintained within 25% of originally awarded resource mix for 75% of SLINS awarded

UNSATISFACTORY 
Actual resource mix exceeds 25% of originally awarded resource mix for 70% of SLINS awarded
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