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PERFORMANCE WORK STATEMENT (PWS)

FOR

CRITICAL SAFETY ITEMS/NEW SOURCE TESTING (CSI/NST)/PRODUCT QUALITY DEFICIENCY REPORT/SUPPLIER INTERFACE OVERSIGHT PROGRAM/SOURCE APPROVAL REVIEW/COMPONENT BASED MAINTENANCE ENGINEERING SUPPORT

1.0  MISSION OBJECTIVE:  The CSI/NST program is mandated by the National Defense Authorization Act fiscal year 2004, Public Law 108-136, Quality Control in Procurement of Aviation CSI and Related Services.  The Aviation Engineering Directorate has a requirement to support the CSI/NST program.  The CSI/NST program is a multi-faceted program designed to provide enhanced life cycle management and control of parts critical to the safe operation of Army aircraft.  Aviation Engineering support is required to establish and maintain the databases needed to identify CSI, and their associated Critical Characteristics (CC), engineering testing requirements and tested sources.  Aviation Engineering support is required to identify engineering testing requirements (fatigue, endurance, & interchangeability), develop statements of work (SOW), and review test plans and test reports for the Command’s NST program.  Aviation Engineering support is required for the development of inspection test plans, review of inspection test reports, and the on-site review of supplier's CSI procedures and controls in support of the CSI vendor oversight effort.  Aviation Engineering support is required for the review of Source Approval Requests (SAR), review and maintain Legitimate Code Files (LCF) and Army forms and Records in support of Airworthiness decisions.  Aviation Engineering support is also required for the Component Based Maintenance (CBM) program, Category 1 Product Quality Deficiency Report (CAT 1 PQDR) Program for process control and analysis, the Supplier Interface Oversight Program (SIOP) to assure vendor conformance to QE Std 1 and/or 2, and the Conformance Inspection / Airworthiness Verification Program in the conformance inspection of CSI components.  It is necessary for the Aviation Engineering Directorate to develop, review, and evaluate engineering management software to program and monitor resources to ensure the efficient use of scarce assets.  The downsizing of the Department of Defense combined with an increasing workload make it necessary to seek contractual services for those engineering functions which are vital to the safe operation of Army aircraft.


2.0  PERFORMANCE REQUIREMENTS:  The following efforts or specific tasks are required in support of the Aviation Engineering Directorate.  The contractor shall perform independent technical support and will not serve as a formal or informal, nor as a permanent or temporary member of the Aviation Engineering Directorate in performing engineering tasks.  All tasks shall be performed on-site and off-site.  The Contractor shall follow existing Sustainment Division Standing Operating Procedures (SOP) and participate in developing Sustainment Division SOPs.

2.1  SYSTEMS ENGINEERING SUPPORT:  (Reference Express Technical BPA SOW Paragraph SE1).  Meeting reports shall be submitted in accordance with (IAW) DI-ADMN 81505, Contract Data Requirements List (CDRL) number A006.  Technical analyses shall be submitted IAW DI-MISC-80508A CDRL number A002.  Software documentation shall be submitted IAW DI-IPSC-81443A, CDRL number A047.

2.2  CRITICAL SAFETY ITEM / NEW SOURCE TESTING AND DOCUMENTATION SUPPORT: 

2.2.1  (Reference Express Technical BPA SOW Paragraph SE3, AW2, and PA8).  The contractor shall provide technical engineering expertise in support of CSI surveillance testing, new source testing (CSI/non-CSI), CSI special process testing (certification of shot peening, plating, heat treating, grinding, nital etch, etc.) and contracting efforts.  The contractor shall provide technical engineering expertise in developing test plans, statements of work and reports for engineering testing of CSI and other aircraft components.  The contractor shall review engineering test plans, test reports, failure analyses, and data generated from testing.  The contractor shall provide technical engineering expertise in support of destructive and non-destructive evaluations employed in the performance of CSI/NST engineering testing.  The contractor shall review, plan, and prepare instructions for the application of destructive and non-destructive inspections on aircraft components being subjected to engineering testing and the contractor shall provide analysis of the test results.  The contractor shall review the test equipment and test procedures being utilized or developed for the engineering testing of aircraft components.

2.2.2  (Reference Express Technical BPA SOW Paragraph PA8 and SE3).  The contractor shall provide technical engineering expertise in the following areas: monitoring CSI/NST contracts, identification of CCs, review of technical manuals, review of depot maintenance work requirements, identify and requisition of government furnished material (GFM), maintain a reliable tracking database of all GFM and provide technical expertise in activities related to determining acceptable costs of tests that have to be performed.  The contractor shall provide technical expertise to review and update the CSI listing for fielded aircraft systems.  The contractor shall develop typical critical characteristics and supporting rationale for manufacturing, installation, and overhaul of parts, assemblies, and components (and their piece parts) such as drive gears, flight controls, hydraulic components, fuel controls, flow dividers, governors, pumps, and dynamic components.  The contractor shall review CSI and provide recommendations on manufacturing CCs based on drawing review, failure modes and effects, critical analysis (FMECA), and other pertinent data to be supplied by RDECOM.  Support will be provided to address any problems/issues of policy or compliance.

2.2.3  (Reference Express Technical BPA SOW Paragraph PA8 and SE3).  The contractor shall provide technical engineering expertise in the management support on CSI Public Law requirements, Defense Logistics Agency (DLA), the support of the joint service life cycle control of safety critical class III fasteners; processing special requests for the local purchase/manufacturing of CSI, providing input into the processing of deviations/waivers affecting CCs on CSI, CCs screening, evaluating of commercial off-the-shelf CSI requirements on non-developmental items or out of production systems; and evaluation of CSI surplus activity.

2.3  SUPPLIER INTERFACE AND OVERSITE PROGRAM (SIOP): 

2.3.1  (Reference Express Technical BPA SOW Paragraphs SE3, PA3, and PA8).  The contractor shall provide the technical engineering expertise to review all CSI contracts along with PQDR, Safety of Flight (SOF) messages, quality audit results and finding, Airworthiness Verification non-conformance data, and any other sources when determining CSI vendors to audit.  The contractor shall develop a quarterly schedule of audits and coordinate with other divisions to assure the team represents the appropriate skills with respect to the vendor products being audited.

2.3.2  (Reference Express Technical BPA SOW Paragraphs SE3, PA3, and PA8).  The contractor shall coordinate with the vendor and perform all required preparatory and follow-up actions for the audit.  The contractor shall also assist on all audits scheduled and approved by the government.

2.4  AIRWORHTINESS VERIFICATION FORMERLY CONFORMANCE INSPECTION:

2.4.1  (Reference Express Technical BPA SOW Paragraph SE3 and PA8).  The contractor shall provide the technical engineering expertise to review all CSI parts contracts and projected buys for the identification of candidate specimens for airworthiness verification’s Production Lot Testing (PLT) on prime and non-prime manufactured parts.

2.4.2  (Reference Express Technical BPA SOW Paragraph SE3 and PA8).  The contractor shall provide technical engineering expertise to the testing facility in support of airworthiness verification of CSI(s).  This effort should include the preparation of all data necessary for the testing facility to perform the PLT on the manufactured parts, to include the inspection parameters identified in the inspection plan with specific attention to the CCs of the part.  The contractor shall provide technical engineering expertise in support of the CSI/NST program to include the identification of discrepant parts, the development of SOWs for the destructive and non-destructive evaluation of candidate parts, and review of inspection facility developed plans and reports.  The contractor shall provide the technical expertise for the review and formatting of the inspection plans to be provided to testing facility to perform the PLT.

2.4.3  (Reference Express Technical BPA SOW Paragraph SE3 and PA8).  The contractor shall provide the technical engineering expertise for review of Production Lot Testing Reports to assure all parameters have been evaluated and documented properly with special attention to the CCs of the part.

2.4.4  (Reference Express Technical BPA SOW Paragraph SE3 and PA8).  The contractor shall provide the technical expertise for review of Production Lot Testing Reports and make recommendations for approval/disapproval of the report.  In addition, if non-conformances are identified, the contractor shall assure that the report is forwarded for review to the appropriate RDECOM engineering division for review of the non-conformances.  The contractor shall support RDECOM in any follow up actions/discussions with the part manufacturer or inspection contractor to assure resolution of the problem.

2.4.5  (Reference Express Technical BPA SOW Paragraph PA10).  The contractor shall provide technical expertise by performing the PLT in support of airworthiness verification of CSIs.

2.5  CATEGORY 1 PRODUCT QUALITY DEFICIENCY REPORT (CAT 1 PQDR) RESOLUTION AND AIRWORTHINESS SUPPORT:

2.5.1  (Reference Express Technical BPA SOW Paragraph SE3, SE5, PA8, and PA10).  The contractor shall provide the technical engineering and material science expertise to prioritize and to determine the root cause of failures on aviation Category 1 PQDRs received from the field.  This includes, but is not limited to, conducting detailed failure analyses, development of status reports, failure analysis reports, determination of root cause, and recommendation of corrective actions.  Additional testing and analyses may be required in support of airworthiness determinations.

2.5.2  (Reference Express Technical BPA SOW Paragraph SE3, PA8, and PA10).  The contractor shall provide the technical expertise for PQDR process management support, exhibit disposition/transportation oversight, and PQDR analysis contract management support.

2.5.3  (Reference Express Technical BPA SOW Paragraph SE3 and PA8).  The contractor shall provide the technical engineering expertise to administer, maintain, and utilize PQDR databases.  This includes software program management support, user account management, user training (novice to expert), user problem resolution, metrics/reports generation, development, and presentation of briefings, database quality management, Software Configuration Control Board (CCB) support, and Software Change Request (SCR) administration.

2.6  SOFTWARE ENGINEERING SUPPORT:  (Reference Express Basic Contract SOW Paragraph PA8 and SE3).  Software documentation shall be submitted IAW DI-ISPC-81443A, CDRL number A047.

2.6.1  (Reference Express Technical BPA SOW Paragraph PA8 and SE3).  The contractor shall develop, review, and evaluate the necessary databases and software programs to program, allocate and monitor critical resources including, but not limited to, engineering man-hours and related funding.  Software documentation shall be submitted IAW DI-ISPC-81443A, CDRL number A047.

2.6.2  (Reference Express Technical BPA SOW Paragraph PA8 and SE3).  The contractor shall provide technical engineering expertise in maintaining developmental enhancements and implementation of the CSI database management system.  The contractor shall research, analyze, edit, and input CSI related information.  The contractor shall develop database output products, edits, and software interfaces as required.  Software documentation shall be submitted IAW DI-ISPC-81443A, CDRL number A047.

2.7  MAINTENANCE AND OVERHAUL (M&O) AND DEPOT MAINTENANCE WORK REQUIREMENTS (DMWRs):

2.7.1  (Reference Express Technical BPA SOW Paragraph SE3).  The contractor shall provide the technical engineering expertise to review M&O procurement packages for their documentation and control of CSI/NST and applicable CCs.  This should include the identification of all CSI and parts requiring engineering testing, the documentation and identification of the CCs of CSIs, and the qualified/tested sources for CSI and parts that requires engineering testing.

2.7.2  (Reference Express Technical BPA SOW Paragraph SE3).  The contractor shall provide the technical engineering expertise to review DMWRs for their impact on CSI.  This should include the identification of all CSI, CCs, and the review of the maintenance procedure to assure that the integrity of the CC is protected and not altered by the maintenance process.

2.8  NATIONAL MAINTENANCE PROGRAM (NMP):  (Reference Express Technical BPA SOW Paragraph SE3).  The contractor shall provide the technical engineering expertise to plan, schedule and conduct on-site reviews of field activities to assure CSI and their CCs are properly identified, controlled, and preserved when NMP requests are received by AMCOM.  Items being considered for NMP will be reviewed against the CSI database to determine if the item is a CSI.  If the item is a CSI, the repair action requested will be reviewed prior to approval to assure that CCs will not be adversely impacted.

2.9  SOURCE APPROVAL REQUESTS (SAR):  (Reference Express Technical BPA SOW Paragraph SE3).  The contractor shall provide the technical engineering expertise to assure that CSI SAR both spare and maintenance & overhaul (M&O) are reviewed and evaluated in accordance with AMCOM requirements for new spare parts sources and M&O services.  This shall include the tracking and approval/disapproval recommendations.

2.10 ENGINEERING SUPPORT TO BUYING ACTIVITIES:  (Reference Express Technical BPA SOW Paragraph SE3).  The contractor shall provide the technical engineering expertise to assure that engineering support requests from buying commands are reviewed and evaluated in accordance with appropriate command requirements.  These request may be in the form of DLA Form 339, AMCOM Post Award and Intercept actions, acquisition planning actions, etc.  This shall include the tracking and approval/disapproval recommendations.

2.11  CONDITION BASED MAINTENANCE (CBM):  (Reference Express Technical BRA SOW Paragraphs PA8, and SE3 ) Contractor shall attend working group meetings, Integrated Process Team (IPT) meetings, design reviews, briefings, conferences and conventions.  Contractor shall provide accurate and professional data screening and pre-analysis input relating to the supportability and sustainability of the CBM Program.  Contractor will possess excellent communication skills both oral and written, and will be responsible for developing, and presenting approved AED analysis an software issues.  Contractor will also provide analyses in support of some CBM teardowns.


3.0  TRAVEL:  Travel to sponsoring activity locations may be required to gather and exchange information and to provide timely support.  Locations, frequency, and duration are to be determined.  Estimated travel includes CONUS and OCONUS locations.  The contractor must receive approval from the COR prior to performing any travel.  Trip reports must be submitted within five working days of travel completion IAW DI-ADMN-81505, CDRL number A006. 


4.0  SECURITY:  The Contractor shall provide security to a level necessary to meet the requirements of the tasks required.  The Contractor's work effort shall not require access to information above a classification of "SECRET".


5.0  GOVERNMENT FURNISHED PROPERTY:  It is anticipated that this effort will be performed partially on-site at the Redstone Arsenal, Huntsville, Alabama.  For the Contractor personnel assigned to work on-site, the government will provide office space, office furniture, telephone service, computers, computer network access, peripheral equipment, and normal office supplies.


6.0  DELIVERABLES: Deliverables shall be provided as stated in the attached Contract Data Requirements List (CDRL) and as required for each task in this PWS.  The following data will be delivered in accordance with the CDRL, to include hard copy and digital data:

CDRL		DATA ITEM No.	TITLE					PARAGRAPH

A002		DI-MISC-80508A	Technical Report-Study/Services	2.1, 6.1

A003		DI-MGMT-80227	Contractor's Progress, Status		6.3
		And Management Report

A006		DI-ADMN-81505	Report, Record of			2.1, 2.3,
		Meeting/Minutes						3.0, 6.2

A047		DI-IPSC-81443A	Software User Manual		2.1, 2.6
										2.6.1,
										2.6.2, 6.4

6.1  TECHNICAL REPORTS AND STUDIES:  Technical reports and  study reports shall be submitted IAW DI-MISC-80508A, CDRL number A002.  This will include Procurement packages delivered to meet CSI/NST program requirements after approval of the requiring office.

6.2  TRIP REPORTS, RECORD OF TECHNICAL FORUMS:  Trip reports and minutes of designated technical forums and/or interface meetings shall be submitted IAW DI-ADMN-81505, CDRL number A006.

6.3  CONTRACTOR PERFORMANCE AND COST REPORTS:  In support of the tasks described in sections 2 and 3 herein, the contractor shall submit monthly Contractor's Progress, Status and Management Reports IAW Data Item DI-MGMT-80277, CDRL number A003.  This report shall include sections on Scope of the Delivery Order, Progress Against Current Milestones, Current Status of Performance/Work, Current Status of Costs, Variance Analysis, and Detailed Billing Information showing a breakout by labor category to include the labor rate, hours expended, and the calculated value of costs for that labor category.  In addition, this Report should show the current and cumulative billing.  The report shall be submitted within ten working days after the end of the reporting period.

6.4  SOFTWARE DOCUMENTATION:  Software documentation shall be submitted IAW DI-ISPC-81443A, CDRL number A047.  This will include all programs and source code for the CSI/NST/SAR database minicomputer and microcomputer applications and all research and extracted CSI data files and associated data. 


7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address:  Https://contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid this reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.


8.0  PERFORMANCE OBJECTIVES/METRICS:

8.1  This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives shall utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The Task Tracking System is the Governments system to track the contractor’s performance.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.

8.2.  The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3  The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4.  The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.




APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related assistance are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 





