
PERFORMANCE WORK STATEMENT (PWS)

TECHNICAL ASSISTANCE IN VALUE ENGINEERING (VE)/LIFE CYCLE COST REDUCTION (LCCR) TASKS FOR AMCOM AVIATION AND MISSILE SYSTEMS AND COMPONENTS
1.0 INTRODUCTION:    This contract defines the effort to implement processes in accordance with developed practices and procedures in order to complete VE/LCCR projects for Aviation and Missile Command (AMCOM) managed systems and their components, Defense Logistics Agency (DLA) managed items, and other items as directed by AMCOM managers.

1.1 The contractor shall review Horizontal Technology Integration (HTI), Standardization, Life Cycle Cost Reduction program initiatives, Reliability, Availability, Maintainability (RAM) and safety related costs and performance data.  Based on these reviews, the Contractor shall select VE/LCCR related projects which meet Department of Defense (DOD), Department of the Army (DA), Army Materiel Command (AMC), Research, Development and Engineering Command (RDECOM), AMCOM, and Program Executive Offices (PEO) guidance.  All potential VE/LCCR projects shall be approved by the RDECOM Aviation and Missile Research, Development and Engineering Center (AMRDEC) Value Engineering Manager (VEM) before they are developed beyond the project identification phase.  

1.2 The contractor shall identify engineering and technical projects that support VE/LCCR initiatives, including the analysis and data necessary to complete approved projects using DOD, DA, AMC, RDECOM, AMCOM, and PEO guidelines. 

1.3 The contractor shall provide engineering and technical services to support the advancement of VEM approved VE/LCCR projects to completion. 

1.4 The contractor shall implement processes in accordance with developed practices and procedures in order to complete VE Workshops and Training for the RDECOM, AMRDEC, and the AMCOM VE Office.

2.0 APPLICABLE DOCUMENTS:  Applicable top documents are contained in Attachment 2 to this Contract, Document Summary List (DSL), by number, title, and date.  The document versions in the DSL take precedence over the generic references (without revision letters) cited in this PWS.


3.0 PERFORMANCE REQUIREMENTS:  
3.1 The contractor shall provide all necessary labor to accomplish the subtasks listed in the description of work presented in the paragraphs below.  All paragraphs contained within this PWS are applicable as referenced in the Express PWS paragraph 3.8 IO Industrial Operations, subparagraphs IO2 and IO3.  All tasks may be performed on and off site as required to execute.

3.2  All tasks shall be performed by the contractor using methodology, principles and procedures that are recognized by the Society of American Value Engineering (SAVE) International and shall be in accordance with (IAW) required DOD, DA, AMC, RDECOM, AMCOM and PEO VE/LCCR guidance.  All cost estimates/comparisons shall be performed IAW the AMCOM Command Analysis Directorate requirements.  

3.3 The contractor shall conduct a continuous study to develop and implement a VE/LCCR program which supports activities focused on reducing system Operating and Support (O&S) costs.  The VE/LCCR activities shall incorporate the following cost reduction efforts and other efforts defined or initiated within the DoD: Operating and Support Cost Reduction (OSCR); Reduction of Total Ownership Cost (R-TOC); Reliability, Maintainability, and Supportability (RMS); Dual Use Applications; Commercial Operating Support Savings Initiative; Commercial Technology Insertion; Value Engineering; Horizontal Technology Integration; Corrosion Reduction; and Environmental Compliance initiatives. The VE/LCCR program shall also incorporate acquisition reform initiative philosophies, including Cost as an Independent Variable (CAIV), Standardization and Interoperability, Obsolescence Assessments and Continuous Technology Improvement initiatives.  The contractor shall generate and maintain a database to be used throughout their selection of potential projects process.  The contractor shall update and maintain this data as a basis for project usage and costing data. 

3.4 The contractor shall perform technical analysis for selected projects and potential projects, which reduce life cycle costs for AMCOM managed systems, their components, DLA managed items, and other items as directed by AMCOM managers.  The contractor shall provide information for project validation to the AMCOM Command Analysis Directorate, including backup information to support cost and technical data IAW CDRL A002, Data Item Number DI-MISC-80508. 

3.5 The contractor shall survey, within AMCOM, RDECOM, Program Executive Offices, and their associated Project Management Offices (PMO) having components and systems under their purview, for items and systems having high sustainment costs. 

3.6 The contractor shall provide support by identifying, analyzing and evaluating VE/LCCR candidates for AMCOM managed systems and their components, DLA managed items, and other items as directed by AMCOM managers.  Key characteristics to be addressed include: critical needs for performance/reliability improvements; safety; obsolescence; advancements in technology; standardization and interoperability; high potential for large O&S savings; and strong savings to investment metrics. 

3.7 The contractor shall provide direct support by analyzing the utility and applicability of CAIV as a key technical performance characteristic to meet VE/LCCR program objectives.  Research and analyze trends within DoD, industry and academia to determine the applicability of this approach, and make recommendations based upon this research.  Included in these efforts shall be an assessment of AMCOM supported programs, projects and products to determine potential applications for the standardization of CAIV as it supports and relates to VE/LCCR.   

3.8 The contractor shall identify opportunities where VE/LCCR initiatives and candidates can facilitate, support, and accomplish technology improvements and standardization based upon efforts that can achieve the primary objective of significantly reducing investment and O&S life cycle costs.  This effort shall focus on initiatives to drive down the logistics cost in terms of manpower, spares and downtime while adapting proven advanced technologies to enhance performance and reliability, reinforcing standardization, commonality, and interoperability initiatives, corrosion reduction, environmental compliance, and have minimal adverse impact to the user. 

3.9 The contractor shall identify, research, and analyze legacy databases and identify critical data and information from these databases required to implement the VE/LCCR program candidate identification, analysis, and submission process. The contractor shall analyze, develop, and implement new databases to capture, collate, analyze, and manage key system data and information needed as well as maintain and enhance these databases as additional information and data sources are identified to support implementation of the VE/LCCR program. 

3.10 Based upon information gained in the above analysis, the contractor shall develop analytical techniques and models that shall analyze the performance, interoperability, standardization and O&S cost impacts of AMCOM managed systems and their components, DLA managed items, and other items as directed by AMCOM managers. 

3.11 The contractor shall perform the following tasks and submit required documentation.  

a.
Originate, update, and maintain ongoing database of items and components having high sustainment costs IAW CDRL A022 and A041 Data Item Number(s) DI-ATTS-80285 and DI-IPSC-81437. 

b. Complete VE LCCR related potential projects and provide costing sources and technical backup information to support each project IAW DOD, DA, AMC, RDECOM, AMCOM and PEO guidance and  IAW CDRL A002 Data Item Number(s) DI-MISC-80508 
c. Prepare and submit VE LCCR related potential projects and projects to the VE LCCR Office IAW CDRL A002 Data Item Number(s) DI-MISC-80508.

d.
Appear before review and decision making bodies (e.g. Configuration Control Boards and Management) to explain, clarify, and answer any questions regarding proposals developed by the contractor.  Participate/host technical interchange meetings, briefings, and working groups. Conduct in process reviews. Prepare briefing materials, notes and trip reports IAW CDRL A004 Data Item Number(s) DI-ADMN-81373 and CDRL A006 DI-ADMN-81505.   
4.0 TRAVEL:  
	Number of Trips
	Travelers per Trip
	Trip Duration
	Location

	5
	1
	3 days
	Corpus Christi, TX

	5
	1
	3 days
	Letterkenny Army Depot, PA

	5
	1
	3 days
	Ft. Rucker, AL

	5
	1
	3 days
	Boston, MA

	5
	1
	3 days
	Philadelphia, PA

	5
	1
	3 days
	Mesa, AZ

	5
	1
	3 days
	Dallas, TX

	5
	1
	3 days
	Orlando, FL

	5
	1
	3 days
	Stratford, CT

	5
	1
	3 days
	Phoenix, AZ


The contractor shall be prepared to conduct travel necessary to satisfy the objective of this task order and will be notified as far in advance as possible.  The contractor shall receive approval from the COR prior to performing any travel.  A trip report is required IAW Data Item Number(s) DI-ADMN-81505 
5.0 SECURITY:  The contractor shall provide security to a level necessary to meet the requirements of the tasks.  The basic contract contains a DD Form 254.  A list of the appropriate Security Classification Guides applicable to work up through “Secret” can be provided as necessary.
6.0 GOVERNMENT FURNISHED PROPERTY:  The Contractor shall provide the required services both off-site and on-site.  The Contractor shall perform off-site tasks using their own facilities and automation resources.  For the on-site support, the Government will provide work space, computers, telephone, office supplies and access to copy and facsimile machines.  The Government will provide access to data and information required for the execution of this effort.  The Government will also coordinate access to all Government and Contractor facilities to be visited as part of this effort

7.0 DELIVERABLES:  

Data provided shall be delivered to the AMRDEC VE Office IAW the CDRL, as follows:

7.1 Performance and Cost Reports shall be submitted monthly IAW CDRL A003 Data Item Number DI-MGMT-80227.
7.2 Presentation materials shall be prepared and submitted IAW CDRL A004 Data Item Number DI-ADMN-81373.
7.3 VE LCCR and LCCR related potential proposals and completed proposals initiated by the contractor as well as technical and management work plans, Special Studies, Services and Data shall be submitted IAW CDRL A002 Data Item Number DI-MISC-80508.

7.4 Database of items and components having high sustainment costs IAW CDRL A022 and A041Data Item Number(s) DI-ATTS-80285 and DI-IPSC-81437

7.5 Trip Reports shall be submitted IAW CDRL A006 Data Item Number DI-ADMN-81505.

8.0 ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid this reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

9.0   PERFORMANCE OBJECTIVES/METRICS  
9.1 This performance-based service contract incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives shall utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  As shown in the matrix, the performance incentives will be implemented via the Government’s past performance assessment conducted IAW Part 42 of the Federal Acquisition Regulation (FAR). 

9.2. The performance objectives, standards, acceptable quality levels, and incentives shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government shall conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions shall be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

9.3 The Control of Labor Resources criteria shall be reflected under the “Cost” category of the annual performance assessment report.  The annual performance assessment shall continue to include the criteria of Business Relations and Management of Key Personnel; however, these criteria are not specifically included in the implementation of the performance-based aspects of this effort.  Within 60 days after completion of the first year of performance of each TO, the contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective.  The notification shall identify all instances where the contractor failed to meet the acceptable quality level and how the performance level determination was calculated in accordance with Appendix A to this PWS.  

APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 

OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO technical requirements met with little rework/re-

performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and the technical support environment

Assessments, evaluations, analyses, recommendations, and related assistance are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 


	Contractor delivery of products and services meets all TO technical requirements. 

Performance occurs with no required 

re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of annual Performance Assessment Report (PAR) rating for QUALITY criteria:**

EXCEPTIONAL
Performance and deliverables meet all and exceed many TDO technical requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO technical requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO technical requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL

Some TO technical requirements not met and performance delivered with no re-performance/rework less than 80% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY

Many TO technical requirements not met. Numerous re-performances/rework were required and substantial problems were encountered and no corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and data submission dates are met or exceeded


	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of annual Performance Assessment Report (PAR) rating for SCHEDULE criteria:**

EXCEPTIONAL 

TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 

TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 

TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 

TO milestones/ performance dates met less than 70% of time (excluding government caused delays)

UNSATISFACTORY 

TO schedule/performance dates met less than 70% of time



	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 


	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of annual Performance Assessment Report (PAR) rating for COST CONTROL criteria:**

EXCEPTIONAL 

Actual TO resource mix maintained within 10% of originally awarded TO resource mix (excluding gov’t initiated deviations)

VERY GOOD 

Actual TO resource mix maintained within 15% of originally awarded TO resource mix (excluding gov’t initiated deviations)

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix (excluding gov’t initiated deviations)

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix (excluding gov’t initiated deviations)

UNSATISFACTORY 

Actual TO resource mix exceeds 25% of originally awarded TO resource mix 

(excluding gov’t initiated deviations)



**For Task Orders <$1M, change to: “Input to TO Performance Criteria of Annual Award Term Evaluation.”














**For Task Orders <$1M, change to: “Input to TO Performance Criteria of Annual Award Term Evaluation.”
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