PERFORMANCE WORK STATEMENT (PWS)

(Multiplatform, Aviation Systems, and Mi-17 – Airworthiness Support)
1.0  MISSION STATEMENT:  The Aviation and Missile Research, Development and Engineering Center, Directorate for Aviation Engineering, Aviation Systems Division has overall mission responsibility to provide systems engineering support to the Project Manager (PM) offices dealing with Common Aircraft Systems, Aviation Systems Program Office, and Program Offices supporting Mi-17s and/or non-standard aircraft.  This Office serves as the technical advisor on engineering matters relative to the US Army aircraft.

2.0  PERFORMANCE REQUIREMENTS:  The contractor shall provide independent technical support and not serve as a formal nor informal member of  Aviation Engineering Directorate (AED).  

2.1  Technical Database Management.  (Reference AMCOM Express Technical SOW, paragraph 2.0 G16.)  This work is to be performed On-Site.  


a.  The Contractor shall maintain and update the AED Task Tracking System to track all workload entering and leaving the organization.  Actions shall be tracked to completion.  


 b.  The contractor shall scan hardcopy documents and convert to PDF and copy electronic files to CD-ROM as required.
2.2  Technical Data Management.  (Reference AMCOM Express Technical SOW, paragraph 3.23 TD3.)  This work is to be performed On-Site.  The contractor shall organize and manage office technical hardcopy files for the Aviation Systems Division.  

2.3  Airworthiness and Safety Support.  This work is to be performed On-Site.  


a.  Analyze issues, prepare, coordinate, and support issuance of System Safety Risk Assessments, Risk Determinations, Aviation Safety Action Messages, Safety of Flight Messages, Maintenance Information Messages and Airworthiness Impact Statements (AWIS).  Review and provide coordinated analysis of accident investigation reports, FAA Airworthiness Directives, and Commercial Bulletins with regard to Safety.  (Reference AMCOM Express Technical SOW, paragraph 3.19 SE11)

b.  Process requests for non-standard configuration or developmental equipment, test, and airworthiness qualification thereof.  This can be for component qualification or qualification of installation.   Prepare and coordinate responses analyzing and processing test plans, test reports, and other technical data.  Attend Technical Interchange Meetings (TIMs), Preliminary Design Reviews (PDRs) and Critical Design Reviews (CDRs) in support of airworthiness and airworthiness qualification.  Preparation and presentation of technical briefings is also required.  Also, prepare and coordinate Airworthiness Qualification Plans (AQP),  Airworthiness Releases (AWRs), Airworthiness Requirements Memorandums, Airworthiness Qualification Substantiation Record (AQSR), Statements of Airworthiness Qualification (SAQ) and technical positions on airworthiness issues as required. (Reference AMCOM Express Technical SOW, paragraph 3.2 AW1)

 c.  Coordinate Functional Responses to test plans, procedures, report and track progress in order to meet suspense dates.  Maintain data log to track issues unique to the project.  The contractor shall perform airworthiness engineering tasks in support of the Aviation Systems Division and PMs.  The contractor shall consolidate the Government’s functional engineering staff comments on technical data relating to the Project Manager (PM) offices dealing with Common Aircraft Systems product lines, field units, and other customers.  The contractor shall review current technical data to include equipment specifications and PM generated statements of work for qualification and airworthiness concerns.  This effort shall encompass review and written comments on production line aircraft airworthiness engineering issues.  The contractor shall attend meetings at AMCOM and other Government agencies and vendor’s facilities.  The contractor shall coordinate responses to technical documentation to include request for deviation(s)/waiver(s), alternate source/vendor approval,  critical safety items, technical specifications, test plans, test reports, meeting action items, test requests, and engineering design drawings.

d.  The contractor shall evaluate and provide coordinated technical responses to Engineering Change Proposals for modifications to common aircraft equipment or army aircraft. (Reference AMCOM Express Technical SOW, paragraph 3.23 TD2) Contractor shall participate in validation/verification efforts of modification procedures.

e.  Process Deficiency Reports (DR).  The contractor shall perform all activities associated with receipt, review, shipment, analysis, coordination, corrective actions and closing of engineering action DRs.  (Reference AMCOM Express Technical SOW, paragraph 3.19 SE5.)
f.  The contractor shall monitor and compile all efforts (to include taskings, number of tasks, funds received/executed, etc) expended by Aviation Engineering Directorate (AED) in support of the PMO briefings as well as other requests.  The contractor in association with the Government will prepare briefing charts in support of Aviation Systems PMO and/or other customer briefings.  (Reference AMCOM Express Technical SOW, paragraphs 2.23, TD2)

2.4  Technical Support to Army Aircraft Spare Parts Acquisition.  This work is to be performed On-Site.  


a.  Review Army aircraft, systems and parts for Critical Safety Items (CSI) and Engineering Testing requirements, including critical characteristics and whether or not an item should be deemed a CSI, and provide a coordinated resolution.  This includes associated intercept and post award actions.  (Reference AMCOM Express Technical SOW, paragraphs 3.2 AW2 and 3.15, PA8) 


b.  Review of alternate source/vendor approval requests, and coordinated determination whether or not to grant it.  This includes associated intercept and post award actions.   (Reference AMCOM Express Technical SOW, paragraph 2.0 G24)


c.  The contractor shall coordinate responses to requests for deviation(s)/waiver(s) and ECPs for spare parts acquisition.  This includes associated intercept and post award actions.   (Reference AMCOM Express Technical SOW, paragraph 3.23 TD2)


d.  The contractor shall coordinate responses to item reduction studies.  (Reference AMCOM Express Technical SOW, paragraph 3.23 TD1)


e.  Process Deficiency Reports (DR).  The contractor shall perform all activities associated with receipt, review, shipment, analysis, coordination, corrective actions and closing of engineering action DRs.  (Reference AMCOM Express Technical SOW, paragraph 3.19 SE5.)

f.  Analyze issues, prepare, coordinate, and support issuance of System Safety Risk Assessments, Risk Determinations, Aviation Safety Action Messages, Safety of Flight Messages, and Airworthiness Impact Statements (AWIS).  Review and provide coordinated analysis of accident investigation reports, FAA Airworthiness Directives, and Commercial Bulletins from an airworthiness perspective.  (Reference AMCOM Express Technical SOW, paragraph 3.19 SE11)
2.5  Monitor and compile effort expended by Aviation Engineering Directorate (AED) in support of the Project Manager (PM) offices dealing with Common Aircraft Systems, the Aviation Systems PMO, and any PM supporting Mi-17  Provide recommendations to the Aviation Engineering Directorate (AED) Aviation Systems Division, regarding status of Project Manager (PM) offices dealing with Common Aircraft Systems funding obligations and expenditures for the division and other AED elements.  Provide division and AED cost reporting and trending data.  Track and report status of division funding documents, to include Division labor tracking and other government activity expenditures funded through the division.  (Reference AMCOM EXPRESS SOW, paragraphs 3.23 and TD2)  

2.6  The contractor shall coordinate, analyze and process to resolution as required, Field Incident Reports (FIR), ARAs, SRAs, Cat II QDRs, proposed changes to tech manuals (from an airworthiness perspective), and requests for technical assistance from operators, maintainers, and program management personnel.  The contractor shall prepare Maintenance Information Messages (MIM), Maintenance Engineering Calls (aircraft non-standard repair requests), DA form 2028s, Technical Bulletins, and Maintenance Tasks in Army Maintenance Manuals. (Reference AMCOM Express Technical SOW, paragraph 3.19 SE6, SE11)
3.0  TRAVEL:    Travel may be required in performance of this PWS.  The contractor must receive approval from the COR prior to performing any travel.  A trip report is required IAW CDRL A006-T.

4.0  SECURITY:  
The contractor shall provide security to a level necessary to meet the requirements of this SOW.  The contractor’s work effort shall not require a classification that exceeds SECRET.  The contractor shall comply with classification guides appropriate for the executive of this SOW.  The contractor shall receive permission from any contractor who has limited rights data that the contractor will see.  This effort will require that evaluation of limited rights data and the contractor will be required to execute nondisclosure agreements as determined by the contracting officer's representative.  The contractor shall execute non-disclosure agreements regarding access to limited rights data, at a minimum.   Other non-disclosure agreements may be required.

5.0  GOVERNMENT FURNISHED PROPERTY:  The government will provide all documentation essential for performance under this contract, including applicable government regulations, manuals, passwords, points of contact, telephone numbers, and mailing addresses.  All facilities necessary to perform official on-site efforts shall be provided,  including access to office space and furniture, telephone services, normal office supplies, computers, computer network access, and peripheral equipment.   

6.0  DELIVERABLES:  
All documents and files (hard copy and digital) developed/produced in the normal course of business in accordance with the PWS become the property of the Government after approval and/or acceptance.  Documents will be prepared using Microsoft Office.  The following data shall be delivered in accordance with the contract Data Requirements List (CDRL) provided in the basic contract for each task in this task order request.
6.1  The contractor shall deliver monthly status Report IAW Data Item DI-MGMT-80368, A001 and monthly performance and Cost Report IAW Data Item DI-FNCL-80912, A003 no later than the tenth day of each month.
7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0  PERFORMANCE OBJECTIVES/METRICS:  

8.1 This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation, Basic BPA provision 45.     
8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  
APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 

OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-

performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 


	Contractor delivery of products and/or services meets all TO requirements. 

Performance occurs with no required 

re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL

Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY

Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded


	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 

TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 

TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 

TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 

TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 

TO schedule/performance dates met less than 70% of time



	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 


	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 

Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 

Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 

Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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