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 Performance Work Statement

Programmatic Support for the Utility Helicopters Project Manager's Office 

1.0
MISSION OBJECTIVE:  The Project Manager (PM) for Utility Helicopters (UHs) is responsible for production, support, sustainment, and planning for the Army’s fleet of UHs. There is a requirement to meet the challenges of production and fielding, readiness, sustainment, and supporting conversion of aircraft for Foreign Military Sales (FMS) applications, for participation in programs such as the Aero-Flight Dynamics Directorate (AFDD) Studies, and for System Safety support.  The PM must also develop and manage the fleet-wide UH-60M, Light Utility Helicopter (LUH) and modification programs.  There is a requirement to modernize and extend the life of the UH fleet to allow it to remain mission capable until the Future Utility Rotorcraft (FUR) is available in the 2025 time frame.  The Army has initiated a comprehensive UH-60M, LUH and Modernization Program for the UH fleet.  This effort must provide an affordable solution for satisfying present day and future UH mission demands.  Current knowledge of the UH platforms and its variants, manpower, readiness, training and support equipment is of utmost importance for the successful performance of this Performance Work Statement (PWS).

2.0
PERFORMANCE REQUIREMENTS:  This Performance Work Statement covers programmatic support services to the Utility Helicopters Project Manager’s Office (UH PMO) for the Utility Helicopter (UH) fleet.  This effort includes resource management support and recommendations, cost estimating/analysis, schedule development/assessment, program management plans and integration, strategic planning and analysis, acquisition and fielding support, data base management, technical, logistical and operational requirements associated with the UH program. Additionally, effort is required for various mission requirements for successful execution of program office acquisition initiatives for on-going production, sustainment, retrofit, and UH-60M programs in support of the UH fleet.

2.1
GENERAL REQUIREMENTS:  The contractor, as an independent contractor, and not as an agent or employee of the Government, shall provide programmatic effort for the UH PMO.  The contractor shall provide experienced personnel both on-site and off-site to manage the tasks identified in this PWS.  These tasks shall be conducted independently by the contractor, but shall be coordinated with UH PMO counterparts.  The contractor shall provide monthly Contractor’s Progress, Status and Management Report for each of the areas covered by this PWS IAW DI-MGMT-80227 DIN A003.  The contractor shall interface with various technical and functional elements within the UH PMO.  The contractor shall be required to travel and to attend Government mandated training for PC End Users.  The contractor is authorized to direct charge material purchase, which include materials which enter directly in to the deliverable, or which are consumed directly in connection with the furnishing of the deliverable; and any reasonable and allocable handling costs not included in the labor rates.

2.2. 
Business Division Requirements
2.2.1  
In accordance with AMCOM EXPRESS Programmatic Statement of Work (hereafter referenced as “AMCOM EXPRESS SOW”) paragraph PS4, the contractor shall research, review, update, and provide input for UH-60 program requirements including acquisition planning documentation and Task Order requirement documentation, memorandums of understanding and acquisition reports and UH program initiatives.  The contractor shall interface with various technical and functional elements within the UH PMO. (On-site/Off-site)
2.2.2  
In accordance with AMCOM EXPRESS SOW (correct throughout) paragraph PS4, the contractor shall provide recommendations in the analysis, planning and preparation of procurement documentation for aircraft, logistics hardware and support services in the execution of contractual actions. (On-site/Off-site)
2.2.3 
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall interpret and recommend proposed implementation of procurement and program policies and procedures and provide input in the resolution of complex problems/issues in the execution of numerous contractual actions. (On-site/Off-site)

2.2.4  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall prepare and maintain contract status databases and shall provide input and recommendations in weekly and monthly procurement status reviews and bi-annual program reviews.  (On-site)

2.2.5  
In accordance with AMCOM EXPRESS SOW paragraph PS2, PS3, and PS4, the contractor shall provide input, advice and recommendations to Integrated Product Teams (IPT) which may include members of the UH PMO, AMCOM matrix support personnel, prime contractor personnel and other AMCOM EXPRESS contractor personnel, to develop contractor requirements packages, and develop joint proposal positions.  (On-site/Off-site)

2.3  
PM UH-60M Requirements:  The contractor shall provide the following efforts described below in support of the UH-60M programs.

2.3.1  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input, advice and recommendations to ICT related studies and refine and update a detailed draft acquisition plan for the UH-60M effort IAW DI-MISC-80508AA, DIN A002.  (Off-Site)
2.3.2   
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall collect systems engineering, programmatic and logistical data that can be integrated into supporting technical, programmatic documents that will be used as the basis for quantifying UH-60M program decisions.  Collection of this data requires the contractor to interface with both Government personnel and other supporting contractors.  Data shall be delivered IAW DI-MISC-80508AA, DIN A002.  (On-Site)

2.3.3  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall conduct requirements analysis, functional analysis and trade studies to recommend the most feasible architecture.  Based on this analyses and studies, the contractor shall prepare draft system and subsystem specifications as well as interface requirements specifications IAW DI-MISC-80508AA, DIN A002.  (Off-Site)

2.3.4  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall perform continuing trade off analyses and risk assessments associated with UH-60M developed alternative acquisition strategies.  The contractor shall interface with other Government agencies in integrating technical support for the alternative acquisition strategies.  The studies shall concentrate on technical and schedule risks associated with identified UH-60M equipment and integration requirements, and systems architecture design modifications arising from the rotorcraft common cockpit initiative.  Results of trade-off analysis shall be prepared IAW DI-MISC-80508AA, DIN A002.  (Off-Site)

2.3.5  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide technical and risk analysis advice, and recommendations in determining the need for engineering changes that improve the mission performance, reliability or maintainability of the UH-60M.  (Off-Site)

2.3.6  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic expertise and advice in programmatic integration and coordination efforts or program engineering by reviewing, compiling, and documenting schedules, acquisition strategies, work statements, technical requirements, system studies decision coordination papers, program baseline documents, test and evaluation master plans, test and evaluation data, and material release documents.  Results of these reviews shall be documented and provided in accordance with DI-MISC-80508AA, DIN A002.  (Off-Site)
2.3.7  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic support through systems engineering and systems integration support by conducting evaluations/analyses, providing input and recommendations to meetings and working groups, and preparing reports, briefings, and other technical documentation associated with the UH-60M program.  Reports and technical documentation shall be prepared IAW DI-MISC-80508AA, DIN A002.  Briefings shall be prepared IAW DI-ADMIN-81373, DIN A004.  (Off-Site)

2.3.8  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall maintain and update documentation for: system and program technical description, software description, system reliability and maintainability, system operation concept, system development plan including testing, and acquisition strategy as the UH-60M system and programs evolve.  (Off-Site)

2.3.9  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall perform analysis of safety-of-flight actions that relate to or impact on the UH-60M and provide findings to UH PMO IAW DI-MISC-80508AA, DIN A002. (Off-Site)

2.3.10  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall conduct analysis, which includes the review, evaluation, determination and recommendations of appropriate actions to resolve UH-60M related quality deficiency reports received by the AMCOM Quality Assurance Directorate.  Results shall be delivered IAW DI-MISC-80508AA, DIN A002.  (Off-Site)

2.3.11  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide technical, cost, and risk assessments in support of utility helicopter UH-60M activities that require airworthiness release and qualification reviews.  The contractor shall provide input and recommendations to the UH-60M APM for development and operational testing activities and documentation IAW DI-MISC-80508AA, DIN A002.  (Off-Site)

2.3.12  
In accordance with AMCOM EXPRESS SOW paragraphs PS1 and PS3, the contractor shall provide programmatic input in the preparation and updating of Web based information files and recommendations in the development of briefing/presentation materials, and development/maintenance of a graphics database.  Presentation material shall be prepared and delivered IAW DI-MISC-81373, DIN A004. (On-Site)

2.3.13  
In accordance with AMCOM EXPRESS SOW paragraph PS3, the contractor shall develop an integrated, logic-based schedule depicting activities leading to fielding of the UH-60.  Schedule support shall include critical path analysis, schedule status reporting, and schedule risk analysis IAW DI-MISC-80508AA, DIN A002.  (Off-Site)

2.3.14  
In accordance with AMCOM EXPRESS SOW paragraph PS3 and PS4, the contractor shall review existing programmatic, technical, and logistical documentation and develop recommended updates to existing system master plans, program schedules, inputs to acquisition strategy plans, technical input to programmatic/logistical milestone decision documentation, and technical support for regularly scheduled utility helicopter fleet readiness analysis reviews.  Documentation shall be prepared and delivered IAW DI-MISC-80508AA DIN A002.  The contractor shall prepare and coordinate documentation for Type Classification Standard A program decision and a successful subsequent modification and fielding phase and deliver IAW DI-MISC-80508AA, DIN A002; preparation of informal New Equipment Training classes for aircraft variants, mission kits or aircraft subsystems, or general information on existing fielded aircraft delivered IAW DI-MISC-80508AA, DIN A002.  (Off-Site)
2.3.15  
In accordance with AMCOM EXPRESS SOW paragraphs PS2, the contractor shall provide component and system level cost estimates reflecting life cycle costs.  Cost estimates shall include supporting rationale and backup data.  The contractor shall provide support in the conduct of cost effectiveness and affordability analyses.  Cost estimates and excursions shall be developed to support budget preparation activities and delivered IAW DI-MISC-80508AA, DIN A002.  (On-Site)

2.3.16  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic support through technical and engineering design analysis for integrated logistics requirements associated with UH program strategies.  The contractor shall provide input and recommendations to Test and Evaluation Working Integrated Product Teams; update the Test and Evaluation Master Plans and deliver IAW DI-MISC-80508AA, DIN A002; update Integrated Logistics Support Plans and deliver IAW DI-MISC-80508AA, DIN A002;  and update the Materiel Fielding Plans to include associated annexes and agreements and deliver IAW DI-MISC-80508AA, DIN A002.  (Off-Site) 
2.3.17  
In accordance with AMCOM EXPRESS SOW paragraph PS4; the contractor shall support preparation of briefings in relation to program objectives, budgetary constraints, schedules and technical requirements.  The contractor shall provide input to UH PO management for briefing for conferences, meetings and various Program Reviews  Briefings shall be prepared IAW DI-ADMN-81373, DIN A004.  (Off-Site)
2.3.18  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall conduct analysis, review, validation and updates of avionics specifications, interface control documents, aircraft integration documents and master plans/documentation for the UH-60M program, the Aero-Flight Dynamics Directorate (AFDD), and the UH fleet of aircraft.  The contractor shall provide reports, white papers, and presentations IAW DI-MISC-80508AA, DIN A002 to support PMO program requirements.  (Off-Site)

2.3.19  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall conduct trade-off studies and risk assessments of alternative acquisition strategies, equipment and systems integration approaches, and systems architecture designs in support of systems related issues. The contractor shall interface with AMRDEC, Aviation PEO/PMs, weapon system managers and the Army Aviation combat developer, to assess the current and future mission requirements for UH programs. Data to be submitted IAW DID DI-MISC-80508AA, DIN A002. (Off-Site)

2.3.20  
In accordance with AMCOM EXPRESS SOW paragraph PS2 and PS3, the contractor shall provide input establishing and monitoring Task Order cost and performance data for the Army acquisition process to meet critical requirements and ensure that acquisition objectives are accomplished, to include providing recommendations and advice in the development of milestone award dates, and delivery schedules and price/cost analysis estimates prepared IAW DI-MISC-80508AA, DIN A002. (On-site)

2.4  
PM Light Utility Helicopter (LUH) Requirements - The contractor shall provide the following efforts described below in support of the LUH program.

2.4.1  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic expertise and advice in programmatic integration and coordination efforts or program engineering by reviewing, compiling, and documenting schedules, acquisition strategies, work statements, technical requirements, system studies decision coordination papers, program baseline documents, test and evaluation master plans, test and evaluation data, and material release documents.  Results of these reviews shall be documented and provided in accordance with DI-MISC-80508AA, DIN A002.  (Off-Site)
2.4.2  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic support through systems engineering and systems integration support by conducting evaluations/analyses, providing input and recommendations to meetings and working groups, and preparing reports, briefings, and other technical documentation associated with the LUH program.  Reports and technical documentation shall be prepared IAW DI-MISC-80508A, DIN A002.  Briefings shall be prepared IAW DI-ADMIN-81373, DIN A004.  (Off-Site)

2.4.3  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall research, review, update, and provide input for LUH program requirements including acquisition planning documentation, milestone documentation, memorandums of understanding, and acquisition reports.  The contractor shall interface with various technical and functional elements within the UH PMO. (On-site/Off-site)

2.4.4  
In accordance with AMCOM EXPRESS SOW paragraphs PS2, the contractor shall provide component and system level cost estimates reflecting life cycle costs.  Cost estimates shall include supporting rationale and backup data.  The contractor shall provide support in the conduct of cost effectiveness and affordability analyses.  Cost estimates and excursions shall be developed to support budget preparation activities and delivered IAW DI-MISC-80508A, DIN A002.  (On-Site)

2.4.5  
In accordance with AMCOM EXPRESS SOW paragraph PS4; the contractor shall support preparation of briefings in relation to program objectives, budgetary constraints, schedules and technical requirements.  The contractor shall provide input UH PMO management for briefing for conferences, meetings and various Program Reviews  Briefings shall be prepared IAW DI-ADMN-81373, DIN A004.  (Off-Site)

2.4.6  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input and recommendations to develop and keep updated presentations, schedules, risk management programs and track suspenses for LUH.  These shall be prepared and delivered IAW DI-ADMN-81373, DIN A004. (On-Site)

2.4.7  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide technical and risk analysis advice and recommendations in determining the need for engineering changes that improve the mission performance, reliability or maintainability of the LUH.  (On-Site)

2.4.8  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic recommendations and advice to the Utility Helicopter Program Management Office in the information preparation, review, and analysis of issues with regard to the LUH system requirements.  The contractor shall develop system derivative program documents such as Statements of Work, and Engineering Services Memorandums.  The contractor shall develop program plans and reports; test plans and reports, and risk assessments and risk mitigation recommendations.  Results of these activities shall be documented IAW DI-MISC-80508A, DIN A002.(On-Site)

2.5.  APM MEDEVAC

2.5.1  
In accordance with AMCOM EXPRESS SOW paragraph PS2, the contractor shall provide input and recommendations for cost estimating activities for the UH-60 product line to include research and preparation of operating budgets, tracking of budget items, and interaction with Business Office personnel.  The contractor shall conduct research, prepare proposed operating budgets, and track budget items for the UH-60 product line.  Performance of this effort will require interaction with Business Office personnel.  Data shall be delivered IAW DI-MISC-80508A, DIN A002. (On-Site)

2.5.2  
In accordance with AMCOM EXPRESS SOW paragraph PS3 and PS4, the contractor shall support the UH-60Q program through preparation of visual graphics and presentation material IAW DI-ADMN-81373, DIN A004 preparation of informal New Equipment Training classes for aircraft variants, mission kits or aircraft subsystems, or general information on existing fielded aircraft subsystems, or general information on existing fielded aircraft delivered IAW DI-MISC-80508A, DIN A002.  The contractor shall prepare minutes for meetings and shall deliver IAW DI-ADMN-81250A, DIN A015. (On-Site). 
2.6  
APM MODIFICATIONS

2.6.1  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input and recommendations to develop, maintain, and update programmatic documentation for all Utility Helicopters PM funded fleet modifications programs assigned to the Utility Helicopter Project Manager’s APM for Modifications.  These programs include, but are not limited to, ARC-220, Sealed Lead Acid Battery, Crashworthy External Fuel System, Avionics Flight Control Computer, Dragbeam, Driveshaft, Engine Air Particle Separator, Hover Infra-Red Suppression System (HIRSS 2000), Maven Heater, and Black Hawk Improvement Process IAW DI-ADMN-81313, DIN A009 (Off-Site).

2.6.2  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input and recommendations to develop, maintain, and update programmatic documentation for all Utility Helicopters PM funded special projects assigned to the Utility Helicopter Project Manager’s APM for Modifications.  These programs include, but are not limited to, Alaska Search and Rescue, FIREHAWK™, Military District of Washington’s (MDW) Very Important Person (VIP) program, Goodrich Health and Utilization Monitoring System (HUMS), EH-60 De-modification Program, Combat Search and Rescue, and FATHAWK. Briefings shall be prepared IAW DI-ADMN-81313, DIN A009. (Off-Site)

2.6.3  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input and recommendations to develop, maintain, and update programmatic documentation for special projects supporting other Army PMs modifications programs (now and in the future) for systems to be installed on the Utility fleet. These programs include, but are not limited to A2C2S, Cockpit Airbag System, Air Warrior, Common Transponder (CXP), M-240D, Family of Loudspeakers, and Land Warrior. The contractor shall provide a monthly cost and schedule report for each of these programs IAW DI-ADMN-81313, DIN A009. (Off-Site) 
2.6.4  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input and recommendations to develop and keep updated presentations, schedules, risk management programs and track suspenses for all programs managed by the Utility Helicopter Project Manager’s APM for Modifications (both today and in the future).  These inputs and recommendations shall be prepared and delivered IAW DI-ADMN-81373, DIN A004. (Off-Site)

2.7  
APM Readiness and Sustainment  

2.7.1  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide input and recommendations to develop, maintain, and update programmatic documentation for UH weapon systems and sub-systems.  The contractor shall provide programmatic and technical input, advice, and recommendations to a support team required to travel in CONUS or OCONUS to review, analyze, and support units maintenance operations to the field units.  The contractor shall conduct on-site reviews of technical problems involving fielded weapon systems, their sub-systems, component parts, and supporting tools and equipment.  The contractor shall research, analyze, and provide technical reports or findings and make recommendations pertaining to readiness and sustainment and shall deliver the analysis, technical reports or findings and recommendations IAW DI-MISC-80508A, DIN A002. (On-Site)

2.7.2  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic support to the PMO, on system safety related issues, to include review, preparation, and presentation of system safety material proposed by the prime and subcontractors for technical competence, completeness, and accuracy, and provide the Government with comments based on these evaluations. The contractor's review criteria shall be in accordance with applicable military standards, Army Regulations and Department of the Army Pamphlets.  Reports shall be prepared IAW DID DI-MGMT-80368, DIN A001. (On-Site) 
2.7.3  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall develop and update a listing of US Armed Force Services H-60 common parts, to include common characteristics in design, testing, or manufacturing processes.  In addition, the contractor shall conduct trade and feasibility studies to support the decision-making process on selected common parts among services, then recommend a course of action. The contractor shall prepare updates and presentations for weekly Interim Progress Reviews, Team Hawk Meetings, Program Progress Reviews and the Executive Briefings.  The contractor shall track status of the common parts, and coordinate activities of Engineering, Materiel Management, Procurement, and test facilities.  The contractor shall organize, coordinate and manage the Common Part Program for UH PMO with reports and briefings prepared IAW DI-MGMT-80368, DIN A001. (Off-Site)

2.7.4  
In accordance with AMCOM EXPRESS SOW paragraph PS2 and PS4, the contractor shall provide input and recommendations to cost estimating activities for the UH-60 product line, research and preparation of operating budgets, tracking of budget items, and interaction with Business Office personnel. Results shall be delivered IAW DI-MISC-80508A, DIN A002. (On-site)
2.7.5  
In accordance with AMCOM EXPRESS SOW paragraph

PS4, the contractor shall provide programmatic support to the PMO on maintenance reduction and streamlining initiatives, to include review, preparation, and presentation of proposed initiatives.  The contractor shall ensure that proposed maintenance reduction and streamlined initiatives are competent, complete, and accurate.  The contractor shall track the status of proposed, implemented, or in testing initiatives, to include providing weekly updates, and prepare briefings.  The contractor shall organize, coordinate, and manage the maintenance reduction and streamlining initiatives for UH PMO with reports and briefings IAW DI-MGMT-80368, DIN A001 and DI-ADMN-81373, DIN A004. (off-site)

2.7.6  
In accordance with AMCOM EXPRESS SOW PS4, the contractor shall provide expertise and recommendations for UH-60 PMO projects involving major readiness and sustainment initiatives.  The contractor shall provide input and recommendations for the development and implementation of the Utility Helicopters fleet management concepts. The contractor shall track the status of proposed, implemented initiatives, to include weekly updates, and prepare briefings.  The contractor shall organize, coordinate and manage special projects and provide UH-PMO with reports and briefings IAW DI-MGMMT-80368, DIN A001 and DI-ADMN-81373, DIN A004.  

2.8  
Technical Management Division

2.8.1  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic recommendations and advice to the Utility Helicopter Program Management Office in the information preparation, review, and analysis of issues with regard to the UH-60 platform, avionics, system safety, system requirements, and configuration control.  The contractor shall develop system derivative program documents such as Statements of Work, technical data packages, applicable system drawings, and performance specifications.  The contractor shall develop program plans and reports; test plans and reports, airworthiness qualification requirements, plans and reports; and risk assessments and risk mitigation recommendations.  Results of these activities shall be documented IAW DI-MISC-80508A, DIN A002.(Off-Site)

2.8.2  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic advice, informational recommendations and development/maintenance of an integrated management system for managing, analyzing, modeling, reporting and assessing system performance goals and thresholds.  This system shall be utilized to identify and analyze various scenarios and analyze potential performance deficiencies. The contractor shall provide timely feedback to the PMO in support of testing, exercises, and other project management decision reviews, which could affect test, training, exercises and other program activities/schedules. Results of these activities shall be documented IAW DI-MISC-80508A, DIN A002. (Off-Site)

2.8.3 
In accordance with AMCOM EXPRESS SOW paragraph PS2, PS3, and PS4, the contractor shall provide input and recommendations to develop, compile, review, and document programmatic schedules, acquisition strategies, technical requirements, system studies, decision/information papers, and program baseline documents to support Milestone/budgetary decisions.  The contractor shall develop and coordinate Test and Evaluation Master Plans, supportability strategies, safety plans, fielding plans, training plans, and materiel release documents in support of the PMO.  The contractor shall provide input and recommendations to develop and assist in the implementation of the configuration management and data management systems within the PMO. Results of these activities shall be documented IAW DI-MISC-80508A, DIN A002. (Off-Site) .
2.8.4  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall integrate data for information papers concerning problems, incidents, and accidents that occur during training, exercises, or tests with the Utility Helicopter systems and their components.  The contractor shall provide project management assistance in reviewing/evaluating hardware and software problems and repair plans/procedures; coordinating with the contractor to ensure corrections are implemented; and verifying the results.  The contractor shall provide input and recommendations to develop data and provide independent project management analysis and evaluation results to the PMO Utility Helicopters IAW DID DI-MISC-80508A, DIN A002. (Off-Site)

2.8.5  
In accordance with AMCOM EXPRESS SOW paragraph PS3 and PS4, the contractor shall provide program management through the preparation and performance of in-depth assessments of programmatic data such as contractual/data requirements, program schedules, system concept papers, program plans and milestone documentation, and information papers provided by the PM.  The contractor shall provide all necessary support, including on-site personnel, to support these various acquisition requirements.  These documents may involve any or a combination of engineering, product assurance, test or programmatic disciplines.  The contractor shall develop and provide documentation to support program reviews and conferences IAW DID DI-MISC-80508A, DIN A002. (Off-Site)

2.8.6  
In accordance with AMCOM EXPRESS SOW paragraph PS2, PS3, and PS4, the contractor shall conduct in-depth analysis and assessment of programmatic data, program schedules, program risks and risk mitigation, fielding and deployment schedules, and all documentation that may be required to take the system through the DOD systems acquisition cycle.  These analyses involve multiple disciplines such as engineering, product assurance, test, logistics, configuration management, and program budget and cost analysis.  The contractor shall maintain an automated database for pertinent support information on the Utility Helicopter program, including cost, fielding schedules, production schedules, exercise schedules, and other significant milestones. Results of these activities shall be documented and provided IAW DI-MISC-80508A, DIN A002. (Off-Site) 

2.8.7  
In accordance with AMCOM EXPRESS SOW paragraph PS2 and PS4 the contractor shall provide component and system level cost estimates reflecting life cycle costs.  Cost estimates shall include supporting rationale and backup data.  The contractor shall conduct cost effectiveness and affordability analyses.  Cost estimates and excursions shall be developed to support budget preparation activities. Results of these activities shall be documented and provided IAW DI-MISC-80508A, DIN A002. (Off-Site) 

2.8.8  
In accordance with AMCOM EXPRESS SOW paragraph PS3 and PS4, the contractor shall develop an integrated, logic-based schedule depicting activities leading to fielding of the UH-60.  Schedule support shall include critical path analysis, schedule status reporting, and schedule risk analysis. Results of these activities shall be documented and provided IAW DI-MISC-80508A, DIN A002. (Off-Site) 

2.8.9  
In accordance with AMCOM EXPRESS SOW paragraph PS1, PS3, and PS4, the contractor shall prepare briefing notes, minutes, and action items for program reviews IAW DID DI-ADMN-81250A, DIN A015.  The contractor shall provide quick response to support the UH PMO for development of briefings, fielding/program schedules, equipment requirements, and “what-if” budget and programmatic exercises.  The contractor shall maintain an automated database of briefing charts to support quick reaction requirements.  This effort shall include the creation of new graphics and briefing charts to support these quick reaction requirements.  Presentation material shall be prepared and delivered IAW DI-ADMN-81373, DIN A004. (Off-Site)

2.8.10  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall develop and update a listing of all untested source parts, particularly flight safety parts, to include current status of the parts, availability of test specimens and support parts, necessity for System Safety Risk Assessments, and potential test options.  The contractor shall prepare updates and presentations for weekly Interim Progress Reviews, SSWG Meetings, Program Progress Reviews and the Executive Briefs.  The contractor shall track status of flight safety parts testing, and coordinate activities of Engineering, Materiel Management, Procurement, and test facilities.  The contractor shall organize, coordinate and manage the Flight Safety Parts Program for UH PMO with reports and briefings prepared and delivered IAW DID DI-MISC-80508A, DIN A002.  (Off-Site)

2.8.11  
In accordance with AMCOM EXPRESS SOW paragraph PS 4, the contractor shall provide program management and recommendations for all UH-60 life cycle performance requirements.  The report shall include analysis and integration of data from the programmatic, engineering, test and evaluation, configuration and data management, logistics and synthesis of data to present project status.  Representative activities shall include:

a. Define methods used for analysis

b. Define all resource management functions

c. Identify all data required to support the analysis

d. Define the data collection plan/process

e. Track software problems reports (SPR) identified during the demonstration

f. At a minimum, the analysis shall address:

1) Maintenance practices and procedures

2) Processes required to incorporate the new maintenance strategies/practices into the unit’s standard operating procedures (SOP)

3) The process, assumptions and procedures utilized in the analysis

4) Design/audit processes that ensure the integrity of the data being replicated back to Huntsville

g. Establish an analysis team responsible for all data analysis collected during the demonstration.

h. The contractor shall submit all analysis to the PM-UH in accordance with DI-MISC-80508A, DIN A002.  The contractor shall be required to 

2.8.12  In accordance with AMCOM EXPRESS paragraph PS 4, the contractor shall support the IPT meetings, via Video Teleconference (VTC), or via telephone conference.  Through the IPT process the contractor shall review, make recommendations, and provide analysis and support for the following tasks:

a. Development of the Concept of Operations (CONOPS);

b. Utilization of operational data to identify the benefits to the fielded unit and PM-UH;

c. System level integration analysis;

d. Specialized analyses, as required, to support modifications of current maintenance philosophies, the reduction of O&S, increase safety, reduce maintenance actions and accelerate flow of information;

e. Risk assessments during Demonstration Readiness Reviews (DRR);

f. Collection, management and archival of all collected and analyzed data;

g. Distribution of data to support analyses;

h. Assessment of the network to ensure software data management integrity and optimized systems integration;  

i. Briefing performance metrics to the UH-PMO during quarterly program reviews throughout the demonstration;

j. Validation of all data reduction and analysis software;

k. Analysis of software test plans, test procedures, test descriptions and test data collected and used to validate software designs required to verify compliance with Government defined performance requirements;

l. The contractor shall work closely with the Government to support resolution of performance issues and recommend design changes, and assess reasonableness of any design modifications, while continuously monitoring the hardware and software development and maturity;

m. Establishment of processes to track SPRs identified during the demonstration;

n. Provide operational assessments of technologies extended to the demonstration and procedures;

o. Provide system engineering support for all UH-60 variants.

2.8.13  
The contractor shall prepare event data IAW DI-MISC-80508A, DIN A002.  At a minimum, the data shall address incidents, issues, analyses, trends and findings.  This data shall support fleet management and recapitalization activities.

2.8.14  
The contractor shall prepare a comprehensive analysis report IAW DI-MISC-80508A, DIN A002.

2.8.15  
The contractor shall modify the analysis tools prepared to support the operational assessment of technologies in the demonstration.

2.8.16  
The contractor shall prepare the analysis report IAW DI-MISC-80508A, DIN A002.  The report shall contain:

a. Summary of results obtained from the analysis

b. Conclusions and their condensed substantiations

c. Complete and detailed explanation of results, which led to the conclusions

d. List all assumptions.

2.9  
PM UH-60A/L PDM

2.9.1 
In accordance with AMCOM EXPRESS SOW paragraph PS2, the contractor shall perform cost estimating activities for the UH-60 product line.  Representative tasks for this effort include research and preparation of operating budgets, tracking of budget items, and interactions with Business Office personnel.  Data shall be delivered IAW DI-MISC-80508A, DIN A002.  (On-Site)

2.10 
PM Training Aids Devices Simulators and Simulations (TADSS)  

2.10.1  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide system analysis, technical and programmatic services, including but not limited to, data analysis and execution of training initiatives for integration into an Interactive Multi-Media Instruction (IMI) module to support the UH-60 aircraft, which includes A/L, M and Medavac.  The contractor shall provide input and recommendations to define a strategic plan for training devices and simulators (TADSS), and coordinate specific UH-PMO issues regarding TADSS.  The contractor shall track the status of proposed, implemented initiatives, which includes weekly status reports and prepare briefings as requested by the PM IAW DI-MGMT-80368, DIN A001 and DI-ADMN-81373, DIN A004. The contractor shall submit the following deliverables IAW DI-MISC-80508A, DIN A002:  Tail Rotor and Drive Train System; Power Train and Related Systems; Hydraulic and Flight Control Systems; Fuel Systems and ESSS; Utility Systems and Mission Equipment; and Inspections, Corrosion Control and Aircraft Shipment, Modification Work Orders (MWO); Army Safety Action Message (ASAM).  The contractor shall ensure that each deliverable meets Automated Systems Approach to Training (ASAT) standards.

2.11   
Fleet Management Program

2.11.1  
In accordance with AMCOM EXPRESS SOW paragraph PS2, the contractor shall directly support the AMCOM IMMC and the UH-60 program with off-site effort for this task.  The contractor shall support the UH PMO through the performance of studies and analyses of data provided from on-going limited reliability, availability, and maintainability studies. Results of these activities shall be prepared in accordance with DI-MISC-80368, DIN A001, and documented and provided in accordance with DI-MISC-80508A, DIN A002 (off-site)

2.11.2  
In accordance with AMCOM EXPRESS SOW paragraphs PS3, and PS4, the contractor shall interface with both government and other supporting contractors while collecting various data to support configuration control, baseline development, certification processes, Engineering Change Proposal (ECP) and Modification Work Order (MWO) control, acquisition strategy/planning/scheduling and parts forecasting to support Fleet Management efforts for the UH-PMO. Results of these activities shall be prepared in accordance with DI-MISC-80368, DIN A001, findings shall be documented and provided in accordance with DI-MISC-80508A, DIN A002 (off-site)

2.11.3  
In accordance with AMCOM EXPRESS SOW paragraphs PS3 and PS4, the contractor shall provide programmatic recommendations and expertise in preparation of documentation, which shall describe and support the UH-60 Fleet Management Program.  The contractor shall also develop data to support component and aircraft analysis.  The contractor shall provide input in cost and economic analysis studies in support of the Fleet Management program.  Results of these activities shall be prepared in accordance with DI-MISC-80368, DIN A001, and findings documented and provided in accordance with DI-MISC-80508A, DIN A002.  (off-site)

2.11.4  
In accordance with AMCOM EXPRESS SOW paragraphs PS4, the contractor shall complete extensive research of various databases in an effort to ensure that all parts required for re-capitalization programs and fleet initiatives are properly forecasted and determine if lead-times are appropriate for successful completion of fleet. Results of these activities shall be prepared in accordance with DI-MISC-80368, DIN A001, and findings documented and provided in accordance with DI-MISC-80508A, DIN A002.  (off-site)

2.11.5  
In accordance with AMCOM EXPRESS SOW paragraph PS2, the contractor shall provide analytical input and recommendations to UH-PMO LMD in the design and execution of Operating and Support (O&S) cost forecasting analyses to include logistics support parameter estimation  (off-site).

2.11.6  
In accordance with AMCOM EXPRESS SOW paragraph PS1-PS4, the contractor shall provide probabilistic and statistical evaluations of life cycle logistics support, to include reliability-availability-maintainability prediction and assessment, logistic support analyses, operating and support cost estimation, training recommendations, and formulation of conclusions and recommendations.  Results shall be provided in accordance with DI-MISC-80508A, DIN A002.  (Off-Site)

2.11.7  
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall provide programmatic advice and expertise to include sensitivity analyses which define the time dependent relationship of operational and logistical parameters to include mean-time-to-replacement, mission capable rates, cost per flight hour, stock availability.  Findings shall be provided in accordance with DI-MISC-80508A, DIN A002.  (Off-site)

2.11.8 
In accordance with AMCOM EXPRESS SOW paragraph PS1, the contractor shall conduct data collection, conduct analysis, and formulate recommendations for resource management for the UH-60 PMO. This will require the use and maintenance of current resource management related software models as well as development and maintenance of new models and systems to store information as needed to support UH-60 PMO Fleet Management resource objectives. The contractor shall deliver this data IAW DI-MISC-80508A, DIN A002.

2.11.9 
In accordance with AMCOM EXPRESS SOW paragraph PS4, the contractor shall support team meetings, PMO meetings, management reviews, and other meetings as required.  The contractor shall prepare briefings that address progress and issues in support of briefings to Army management.  Results of these activities shall be prepared in accordance with DI-MISC-80368, DIN A001 and findings documented and provided in accordance with DI-MISC-80508A, DIN A002.  (off-site)

2.11.10  
REPORTS

a.
The contractor shall prepare technical reports IAW DI-MGMT-80368, DIN A001.


b.
The contractor shall prepare progress reports IAW DI-ADMN-80508A, DIN A002.

3.0  
TRAVEL 
	3.1  
TRAVEL - BUSINESS DIVISION

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Stratford, CT
	1
	1
	4

	

	3.2  
TRAVEL - APM UH-60M

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Ft. Rucker, AL
	3
	2
	3

	Huntsville, AL
	Stratford, CT
	4
	3
	3

	Huntsville, AL
	Washington D.C.
	15
	3
	3

	Huntsville, AL
	Corpus Christi, TX
	1
	3
	2

	

	3.3  
TRAVEL - LUH 

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Washington DC
	2
	1
	2

	Huntsville, AL
	Washington DC
	14
	8
	2

	*NOTE:  3 trips = 5 days; 2 trips = 21 days

	Washington DC
	Huntsville, AL
	6
	2
	2

	

	3.4  
TRAVEL - APM Q

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Stratford, CT
	1
	1
	2

	Huntsville, AL
	Washington DC
	1
	1
	2

	

	3.5  
TRAVEL - APM MODIFICATIONS

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	
	
	
	
	

	Huntsville, AL
	Ft. Rucker, AL
	6
	1
	3

	Huntsville, AL
	Stratford, CT
	8
	1
	4

	Huntsville, AL
	Ft. Monmouth, NJ
	4
	1
	3

	

	3.6  
TRAVEL - APM READINESS AND SUSTAINMENT

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Stratford, CT
	4
	1
	2

	Huntsville, AL
	Corpus Christi, TX
	3
	2
	3

	Huntsville, AL
	Washington DC
	2
	2
	3

	

	3.7  
TRAVEL - FLEET MANAGEMENT PROGRAM

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Stratford, CT
	3
	3
	4

	Huntsville, AL
	Washington DC
	3
	1
	4

	Huntsville, AL
	Dallas, TX
	1
	1
	4

	Huntsville, AL
	Corpus Christi, TX
	2
	4
	5

	Huntsville, AL
	Ft. Campbell, KY
	2
	2
	3

	

	3.8  
TRAVEL - TECHNICAL MANAGEMENT DIVISION

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Stratford, CT
	29
	1
	4

	

	3.9  
TRAVEL – FLEET MANAGEMENT

	From
	To
	Number Of Trips
	Number Of Personnel
	Duration Of Each Trip (In Days)

	Huntsville, AL
	Stratford, CT
	2
	1
	4

	Huntsville, AL
	Dahlgren, VA
	1
	1
	4

	Huntsville, AL
	Washington DC
	1
	1
	4


4.0 MATERIAL:  The contractor shall be reimbursed for limited direct materials specifically entering directly into the deliverables or which are used or consumed directly in connection with the furnishing of the deliverables upon contracting officer approval. The following are representative items: offsite printing/copying/binding of briefings, reports manuals, and color graphics. Contractor shall be reimbursed for the cost of participation in meetings/seminars and conferences, in performing unique UH-60 missions/tasks with prior contracting officer approval. The contractor shall submit a report NLT 5 work days after attendance of meetings/ conferences/seminars IAW DI-ADMN-81505, DIN A006. 

5.0  
SECURITY:  SECRET level security clearances will be required for all personnel working on this task order.  The contractor shall work at a security classification level to meet the requirements of the tasks requested.  The contractor’s work shall not be above a classification of SECRET.  The contractor shall retain a SECRET level clearance for the duration of the task order.  The contractor shall have access to Government facilities on an "as‑needed" basis. The contractor may be required to have access to proprietary data, competition sensitive data, or other information during the performance of this PWS.  Some contractor personnel shall require access and an account for use of the SIPRNET, at the Government worksite.  The information provided during the execution of the tasks associated with this PWS may be used for follow‑on support. For this reason, any information, record, or data obtained by the contractor shall not be disclosed outside the Government without express written consent from the Government.  The contractor shall comply with the security policies and procedures enforced at AMCOM, and all other Government, or contractor facilities entered.  The contractor shall be responsible for acquiring the appropriate clearance.    The following security classification guides apply and will be available at the facility where work will be performed:  TAIS and ATNAVICS.
6.0
GOVERNMENT FURNISHED PROPERTY:  The Government will provide office space, office supplies, personal computer, and telephone for the contractor on-site personnel.

7.0  
DELIVERABLES:

a.  
DI-MGMT-80368, Status Report - DIN A001


b.  
DI-MISC-80508A, Technical Report-Study/Services DIN A002


c.
DI-MGMT-80227, Contractor’s Progress, Status and Management Report DIN A003 


d.
DI-ADMN-81373, Presentation Material - DIN A004


e.
DI-ADMN-81313, Progress Report (Studies) DIN A009

f.
DI-ADMN-81250A, Conference Minutes - DIN A015 

8.0  
ACCOUNTING FOR CONTRACTOR SUPPORT: The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Task Ordering Office, Task Ordering Officer, Task Ordering Officer’s Technical Representative; (2) Task Order number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid this reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

9.0  
PERFORMANCE OBJECTIVES/METRICS:  

9.1 
This performance-based service Task Order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives shall utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.     

9.2 
The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

9.3 
The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

9.4. 
The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  

APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 

OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-

performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related assistance are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 


	Contractor delivery of products and/or services meets all TO requirements. 

Performance occurs with no required 

re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL

Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY

Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded


	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 

TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 

TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 

TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 

TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 

TO schedule/performance dates met less than 70% of time

	Control of Labor Resources
	Task Order labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 


	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 

Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 

Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 

Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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