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PERFORMANCE WORK STATEMENT

PROGRAMMATIC SERVICES SUPPORT FOR
THE AVIATION GROUND SUPPORT EQUIPMENT
PRODUCT MANAGEMENT OFFICE 

1.0  MISSION OBJECTIVE:  The purpose of this Performance Work Statement (PWS) is to set forth the programmatic support requirements for the Product Manager (PM) for Aviation Ground Support Equipment (AGSE) managed and/or supported systems, equipment, and technology, hereafter referred to as the Government.  The AGSE Product Management Office (PMO) is chartered to exercise authority for the centralized life-cycle management of the United States Army's Aviation Ground Support Equipment.  In addition, the AGSE PMO executes system management functions for meeting force structure requirements, while simultaneously supporting AGSE.  Also, the AGSE PMO manages programmatic requirements and support, financial programs, and related activities for assigned AGSE.

2.0  PERFORMANCE REQUIREMENTS:  The contractor shall provide programmatic support to the AGSE PMO necessary to implement the acquisition, test and evaluation, production, deployment, and logistics strategies for the AGSE systems.  The contractor shall provide input, advice, and recommendations to the AGSE PMO or Integrated Product Teams (IPTs) formed to provide expeditious resolution or mitigation of programmatic issues and risks for AGSE programs.  The contractor shall provide all labor, incidental materials, and other services necessary to perform programmatic support in monitoring, assessing, coordinating, analyzing, and integrating component programs/activities, including briefings/presentations and agendas for the total life cycle of the systems.  The contractor shall provide input, advice, and recommendations to provide expeditious resolution of programmatic problems.  With the exception of the program manager and reporting/administrative support, all effort will be performed on-site.  References to the EXPRESS Programmatic Statement of Work (SOW) are included at the start of each task.  The primary place of performance will be on-site at the AGSE PMO facility; however effort performed under paragraph 2.8 may be performed at the contractor’s facility and some travel may be required to accomplish listed functions.

2.1  Programmatic SOW paragraphs PS2, PS3, and PS4.   The contractor shall provide cost-based recommendations and alternatives for proposed strategies of programs for unfinanced requirements, and for Army information papers applicable to Aviation Systems (AS) programs identified during Program Objective Memorandum proposals.  Recommendations shall be provided in the areas of program budget planning and schedule development, with emphasis on the development of viable programming, budgeting, and schedule strategies as pertaining to requests for proposals, analysis of alternatives, acquisition program baselines, and acquisition strategy.  The contractor shall design and apply analytical techniques for estimating costs and cost effectiveness for multiple AGSE systems, develop life cycle estimates, analyze mission requirements to determine cost parameters, specific cost factors, and relationships to be utilized in constructing cost models, design cost estimate plans, and construct mathematical models required to calculate and evaluate variables and relationships affecting life cycle cost for research and development, investment and operating phases of AGSE systems.  The contractor shall justify approaches to cost estimating for PM/Program Executive Officer and higher echelon reports, participate in developing program cost estimating policies and procedures, and provide expert advice and technical assistance to functional specialists in identifying and evaluating program cost factors and cost impact on program alternatives.  Technical reports shall be provided IAW CDRL A002.
2.2  Programmatic SOW PS3 and PS4.   The contractor shall provide programmatic and program support for the AGSE PMO such as planning procurement actions, monitoring deliveries, assessing future requirements, preparing milestone documentation, preparing integrated master schedules, coordinating contract requirements packages, analyzing data received from product managers and costing projected contracts and resource requirements.  The contractor shall provide recommendations for input to presentations, documentations and meeting agendas IAW CDRL A004.  The contractor shall coordinate graphics requirements for the AGSE PMO.  The contractor shall provide program management advice to the AGSE PMO and the Aviation Systems (AS) Program Management Office consisting of analysis and integration of results from field testing and operational testing to validate the key performance parameters for AGSE and AS programs.  The contractor shall assimilate the required results from testing, acquisition program baseline, acquisition strategy, key performance parameters, risk analysis and life cycle cost estimates and shall develop recommended strategies for development and procurement to ensure inclusion of systems engineering, software acquisition management, funds management, logistics management, and manufacturing and production.  The contractor shall provide advice and recommendations to IPTs and Integrated Concept Teams that support the AGSE PMO.  Technical reports shall be provided IAW CDRL A002.
2.3  Programmatic SOW paragraph PS2.   The contractor shall maintain a budget database.  The contractor shall prepare military interdepartmental purchase requests and weekly budget reports within the program, planning, budgeting constraints.  The contractor shall provide input for management controls and purchases requests.  The contractor shall maintain a database that tracks expenditures by funding site.
2.4  Programmatic SOW PS3 and PS4.   The contractor shall provide recommendations in the analysis, planning, and preparation of draft procurement documentation for a full range of complex AGSE PMO contractual actions.  Recommendations consist of input to SOWs, Acquisition Strategies, and Sole Source Justifications.  The contractor shall provide recommendations regarding competition/sole source requirements.  The contractor shall provide recommendations of contract type and indefinite delivery/indefinite quantity arrangements in the execution of AGSE PMO contractual actions.  The contractor shall participate in and provide input, advice, and recommendations to IPTs in the process of developing contract requirements packages and shall provide recommendations during the negotiation process.  The contractor shall provide recommendations regarding the impact of contract requirement package development and award upon program schedules.  The contractor shall conduct product research for ongoing procurement needs and make recommendations to the AGSE and AS business unit office.  
2.5  Programmatic SOW PS4.   The contractor shall provide recommendations to ensure that the distribution of ground support equipment is in accordance with Dynamic Army Resourcing Priority List utilizing the Army Flow Model.  The contractor shall ensure that EquipFor is current.  The contactor shall prepare database(s) for the continuous modernization of equipment in support of Aviation Maintenance Companies and Aviation Support Companies.  The contractor shall attend conferences in support of the AGSE PMO and the AS Program Management Office that affect acquisition, logistics, supportability, and modernization processes.  The information shall be prepared and submitted IAW CDRL A004.
2.6  Programmatic SOW paragraph PS3 and PS4.   The contractor shall conduct research and maintain a database to provide programmatic support to the fielding and new equipment training, preset, and reset of AGSE systems and/or components.  The contractor shall provide recommendations for the development of schedules and system integration support and shall provide input to the Materiel Transfer Plans.  The information should be prepared and submitted IAW CDRL A002.
2.7  Programmatic SOW paragraphs PS2 and PS5.   The contractor shall conduct and document Business Case Analyses (BCA) of AGSE programs and strategies.  The analyses shall include an assessment of the costs, benefits, and risks of the program strategies.  The information should be prepared and submitted IAW CDRL A002.  

2.8  The contractor shall prepare a Contractor’s Progress, Status, and Management Report IAW DI-MGMT-80227 (CDRL A003).

3.0  TRAVEL AND MATERIAL:  Travel outside of Huntsville, AL is required to support the above tasks.  The contractor shall receive approval from the Contracting Officer’s Representative prior to any travel.  The contractor shall prepare trip reports IAW DI-ADMN-81505 (CDRL A006).  The contractor shall provide minor miscellaneous materials and supplies in direct support of the PWS.  The following trips are representative of the travel that may be required in the performance of the PWS.
    Destination 
# of People 
# of Days
Ft. Eustis, VA 
        1 


       3
Arlington, VA 
        1 


       3
Oaha, Hawaii 
        1 


       7

Ft. Hood, TX 
        1 


       3

Austin, TX 
        1 


       3

Birmingham, AL 
        1 


       3

Hunter AAF, GA 
        1 


       3

Ft. Carson,  CA 
        1 


       3

Tulsa, OK 
        1 


       3

Ft. Lewis, WA 
        1 


       3

4.0  SECURITY:  The contractor shall provide security to a level necessary to meet the requirements of the tasks requested.  The contractor’s work shall not be above a classification of “SECRET”.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.

5.0  GOVERNMENT FURNISHED PROPERTY:  The contractor shall provide support using their own resources except that the Government will provide access to Government computers, files and data.  The Government will also provide access to the facilities and equipment in order for the contractor to perform the tasks as required by this PWS. 

6.0  DATA REQUIREMENTS:  The contractor shall provide the following deliverables. 

           Data Item No.                             Title                                                 Ref. Paragraph

DI-MISC-80508A
Technical Report-Study/Services (A002)
2.1, 2.2, 2.6, 2.7
DI-ADMN-31373
Presentation Material
(A004)



2.5
DI-MGMT-80227
Contractor’s Progress, Status, and 


2.8




Management Report (A003)
DI-ADMN-81505
Report, Record of Meeting/Minutes (A006)

3.0

7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0  PERFORMANCE OBJECTIVES/METRICS:  

8.1 This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to Task Order (TO) schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation, Basic BPA provision 45.     
8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  
APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 

OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 
Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 


	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:
EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL

Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY

Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded

	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:
EXCEPTIONAL 

TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 

TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 

TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 

TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 

TO schedule/performance dates met less than 70% of time



	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 

	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices
	Assignment of performance rating for COST CONTROL criteria:
EXCEPTIONAL 

Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 

Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 

Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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