SOURCE SELECTION INFORMATION – SEE FAR 2.101 AND 3.104

PERFORMANCE WORK STATEMENT
ARMY EXPERT AUTHORIZED STOCKAGE LIST TEAM SUPPORT 


1.0 Mission Objective: The Army Expert Authorized Stockage List (EASL) Team provides Authorized Stockage List (ASL) reviews and analyses of ASL’s for Army organizations.  The Team reviews the use an Enhanced Dollar Cost Banding (EDCB) stockage determination requirements model and emphasizes meeting DA performance metrics. This centralized team serves as the single source to generate and manage ASL stockage objectives across the entire Army, performing over 600 ASL reviews annually, and supporting over $2.58B in Army inventory. The EASL Team evaluates, adjusts, and implements ASL levels throughout the Army for both Active and Reserve components. ASL reviews are provided annually for Tactical and Fixed Base Supply Support Activities (SSA) in Southwest Asia (SWA), Korea, Europe and CONUS. They have the capability to provide Army units with a variety of ASL products - making ASL recommendations for Brigade Combat Team (BCT) planning, theater retention planning, new equipment fielding, and force packages designed to meet changing army missions and deployments. 

2.0    Performance Requirements: The ASL Team will be housed with the contractors performing the Performance Work Statement PWS (approximately 4 government and military personnel).  The PWS shall be performed off-site at contractor facilities within the Redstone/Huntsville AL area. The contractor shall interact with other contractors, military personnel and Department of the Army Civilians (DACs) in performance of this effort.  The contractor shall provide the Contractor’s Progress, Status and Management Report, IAW CDRL A003. 

2.1  (ILS4) The contractor shall use decision support tools within the LOGSA Logistics Information Warehouse (LIW) , LOGSA Common Development Environment, LOGSA LAN,  LOGSA ASL LINUX server and/or other DOD logistics systems determined necessary to perform the ASL reviews and analyses. The decision support tools include, but are not limited to: Oracle, TOAD, PL/SQL, Statistical Analysis System (SAS), UNIX Operating System, LINUX Operating System, VISIO, and Microsoft Suite of Tools.  The contractor shall develop for, and transfer ASL data to, AMC Installation Supply Representatives (ISR), Army Sustainment Command (ASC), Theatre Supply Command (TSC), Supply Support Activities (SSA) and other supported units.  

2.2  (ILS4) The contractor shall develop and recommend ASL  review schedules for all SSAs IAW CDRL A002, Subtitle: ASL Review Schedules, using Army Logistics data found in the LIW and/or DOD Logistics Systems. The contractor shall extract and analyze ASL data for each location, package reviews into Phase I, Phase II, and Phase III files; and provide summary sheets of results with each package IAW CDRL A002, Subtitle: Phase I, II, and III Reviews & Summaries. Phase I consists of raw data extracted from a designated data base; and Phase II and Phase III are coordinated files received from the Unit/ISR with changes/revisions/annotations made within the ASL database. 

2.2.1 (ILS4) The contractor shall develop and recommend worldwide theater retention levels of ASL items considering demands and other analytical criteria for all SSAs according to review schedules. The contractor shall deliver retention level recommendations IAW CDRL A002, Subtitle: Retention Levels.  

2.2.2  (ILS4)  The contractor shall keep ASL review schedules current; monitor/document ASL performance level and make stockage level recommendations, and estimate costs of implementing recommendations IAW CDRL A002, Subtitle: Cost/financial data & Performance Report. 

2.2.3 (ILS4) The contractor shall establish and maintain records of current stockage levels and recommend appropriate stockage levels for all ASL phases based on unit equipment changes and physical warehouse space constraints to prepare for each ASL review IAW CDRL A002 Subtitle: ASL Review Data.
 
2.3 (ILS4) The contractor shall extract current stockage levels, analyze and recommend stockage level changes for all ASL phases. The contractor shall provide the resulting reports to the respective ISR for review and approval IAW CDRL A002, Subtitle: _____

2.4  (ILS4) The contractor shall distribute the ISRs approved ASL item listings to the appropriate Life Cycle Management Command (LCMC) point of contacts (POCs) and appropriate Defense Logistics Agency (DLA) POCs IAW CDRL A002, Subtitle: Approved ASL Report to LCMCs/DLA.

2.5  (ILS4) The contractor shall, with input from ISR/ASC/TSC/SSA POCs, develop a schedule for “YEB” supply transaction submission; recommend an acquisition schedule to implement ASL modifications; generate formatted “YEB” transactions and submit the above for processing to the Corps Theatre Automation Service Center (CTASC) IAW CDRL A002 Subtitle: YEB submittal to CTASC 

2.6   (ILS4) The contractor shall draft a summary of the final ASL cost projections, which includes the dollar value of all item additions, stock level increases, all item deletions, and stock level decreases by LCMC/DLA for each ASL, and provide IAW CDRL A002 Subtitle: LCMC/DLA Cost Projections.

2.7  (ILS4) The contractor shall develop the appropriate Readiness Driver National Item Identification Number (NIIN) list utilizing the Equipment Downtime Analyzer (EDA) data base IAW CDRL A002, Subtitle: Readiness Driver NIIN List.

2.8 (ILS4) The contractor shall develop and maintain a POC and distribution information listing with demand streams and historical data of the most recent 36 months of demands IAW CDRL A002, Subtitle: POC & Distribution List w/ History.  If required months of demands are not available, the contractor shall utilize existing government procedures to mitigate and resolve any conflicts to ensure enough demand data is available to effectively execute an ASL review. 

2.9  (ILS4) The contractor shall perform data mining to collect required ASL performance data and conduct a trend analysis for each SSA using logistics data found within LIW. The contractor shall prepare a trend analysis report for each SSA that maintains an ASL IAW A002 Subtitle: SSA Trend Analysis.

2.10  (ILS4) The contractor shall analyze ASL performance data and identify specific SSAs with below standard performance on demand accommodation, demand satisfaction, fill rates, readiness driver fill rates, and other NIIN problem areas; and recommend solutions to correct deficiencies IAWCDRL A002, Subtitle: SSA Performance Data.

2.11 (ILS4)  The contractor shall provide and maintain ASL information on an existing restricted access Army Knowledge Online (AKO) ASL website. The website shall contain ASL information which includes review findings, recommendations, and results, performance data, and trends.  It should also include space holders for new SSA Routing Identifier Codes (RIC).  The contractor shall maintain the AKO files or other filing medium to expand the availability of the information IAW CDRL A002, Subtitle: AKO ASL Website, identifying changes/revisions.

2.12  (ILS4) The contractor shall maintain ASL policy and doctrine files, recommend changes/revisions to these files, and provide comments on draft issues IAW CDRL A002, Subtitle: ASL Policy Files and Reviews.

2.13 (ILS4) The contractor shall attend meetings, workshops, conferences, provide recommendations, develop information/point papers, conduct briefings, and make presentations related to ASL Stockage Determinations.  The contractor shall provide presentation materials, meeting minutes, action reports IAW CDRL A004, Subtitle: Presentation Materials, and IAW CDRL A006, Subtitle: Report and Meeting Minutes .The contractor shall conduct a quarterly In Process Review (IPR) within 15 calendar days after the end of each quarter IAW CDRL A004 Subtitle: Presentation Materials.

3.0  Travel:  All travel will be approved by the COR (located at USAMC LOGSA) prior to departure, and is dependent on funds availability. A trip report is required IAW CDRL A006 Subtitle: Reports and Meeting Minutes.

4.0  SECURITY: The Contractor shall provide security to a level necessary to meet the requirements of the tasks requested. Contractor's work effort shall not be above the level of SECRET.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.

5.0  GOVERNMENT FURNISHED PROPERTY:

5.1 The Government shall provide computer terminals, standard office, and development software tools for contractor employees performing this effort.

5.2 The Government shall provide identification badges, car decals, and computer access identification numbers and passwords based upon contractor personnel having the necessary security clearances and on a need-to-know basis. This does not include computer room access.

5.3 At the end of the contract period, any equipment, documents, or software obtained from the Government shall be returned to the Government.

6.0  Deliverables:  Deliverables shall be provided to the Technical Monitor unless otherwise requested.  Delivery shall be made to the COR upon request.
  
A003, DI-MGNT-80227, Contractor’s Progress, Status and Management Report, PWS Paragraph 2.0.
A002, DI-MISC-80508A, Technical Report-Study/Services, PWS Paragraphs 2.2, 2.2.1, 2.2.2, 2.2.3, 2.3, 2.4, 2.5, 2.6, 2.7, 2.8, 2.9, 2.10, 2.11, 2.12.
A004, DI-ADMN-81373, Presentation Material. PWS Paragraph 2.13
A006, DI-ADMN-81505, Report, Record of Meeting/Minutes. PWS Paragraphs 2.13 and 3.0

7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid this reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information)( LOGSA’s UIC is W43TAA) ; (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0  PERFORMANCE OBJECTIVES/METRICS:  

8.1 This performance-based service contract incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.     

8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  



APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related assistance are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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