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PERFORMANCE WORK STATEMENT (PWS)

ArmyForce Generation(ARFORGEN)/Automated Reset Management Tool (ARMT)/Theater Provided Equipment Planner (TPE Planner)  Training Managment
 
1.0.  MISSION OBJECTIVE:  To train Department of the Army Civilians (DACs) Direct Reporting Units (DRUs), Army Field Sustainment Brigades (AFSBs), Logistics Support Elements (LSEs), and the Life Cycle Management Commands (LCMCs) on all necessary aspects of the US AMC Logistics Support Activity (LOGSAs) ArmyForce Generation  (ARFORGEN) tools with a focus on Automated Reset Management Tool (ARMT) and Theater Provided Equipment (TPE) Planner.  This training supports the Army’s directive to utilize ARMT as the official tool for the Army RESET Program. This Performance Work Statement (PWS) defines the requirements for conducting and managing ARFORGEN/ARMT/TPE Planner Training in support of LOGSA’s mission to train ARFORGEN/ARMT/TPE Planner users Army wide.   The contractor shall undergo training and meet certification requirements on the LOGSA Logistics Information Warehouse (LIW) logistics software application tools, conduct LIW Tools software application training, schedule and track ARFORGEN/ARMT/TPE training, support operating an ARFORGEN/ARMT/TPE Help Desk, and develop ARFORGEN/ARMT/TPE training materials and document changes in these areas and provide feedback on each training event.   The work requirements covered by this task order PWS are in Paragraph 3.6 (ILS 6 Training and Training Devices) of the EXPRESS, Logistics Statement of Work.

2.0.  PERFORMANCE REQUIREMENTS:   

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]2.1.  ARMT Program management and related services:  The contractor shall provide input, analyses and recommendations on the composition and location of training teams based on requirements provided by the government IAW CDRL A002, Subtitle: Program Training Team Plan.  Contractor personnel shall stay abreast of institutional policies and procedures, Army Regulations, and HQDA Fragmentary Orders, Execution Orders as they pertain to the Army RESET Program and ARFORGEN/ARMT/TPE Training.     

2.1.1.  The contractor shall perform training related services as addressed in this PWS.  Limited work area on Redstone Arsenal will be provided by the government for training related activities (all contractor employees may not have personal work space in the government provided facility). 

2.1.2.  The contractor shall be required to work an excess of 40 hours a week during travel.  The area of responsibility (AOR) will be in CONUS, and OCONUS supporting Southwest Asia and other OCONUS locations noted in Paragraph 3.0 below. Excess hours exceeding 10 percent per month (16 hours) will require the approval of the Technical Monitor (TM) and the Contracting Officer’s Representative (COR) (respectively) prior to being worked.  The contractor shall prepare and submit a consolidated monthly status/performance report of all efforts IAW CDRL A003, Subtitle: Contractor’s Progress, Status and Management Report. 

2.1.3.  The contractor shall maintain the existing ARFORGEN/ARMT/TPE Issue Log and fully document final resolution of all ARFORGEN/ARMT/TPE Training issues.  The contractor shall provide analyses and recommendations to resolve outstanding training issues IAW CDRL A002, Subtitle: Resolution Issue Documentation. The contractor shall provide ARFORGEN/ARMT/TPE training input and recommendations for the Active Army, National Guard, and Army Reserve.  The contractor shall provide training applications practical exercises IAW CDRL A023 that correlate to real-world scenarios and provide recommendations regarding ARFORGEN/ARMT/TPE issues during troubleshooting to provide students accurate feedback responses.  

2.1.4.  The contractor shall plan, develop, and manage classroom agenda according to the required program of instruction tailored to each specific training session; and direct classroom interactive discussions and provide training sessions that sustains a constant student focus on the ARFORGEN/ARMT/TPE learning objectives IAW CDRL A002, Subtitle: Training Agendas within Master Training File .  The contractor shall conduct training and manage the classroom IAW Army Regulation 310-1 within the parameters of the Training Doctrine Command (TRADOC) military instructional procedures and processes.

2.1.5.  The contractor shall maintain the established ARFORGEN/ARMT/TPE Master Training File, which is the centralized source for such information as PWS deliverables, training certifications, schedules, issued resolutions and Frequently Asked Questions (FAQ) IAW CDRL A002, Subtitle: Master Training File.  The Master Training File shall be maintained on the LOGSA LAN in one of the Microsoft Office product formats.  ARFORGEN/ARMT/TPE contractors and DA Civilians (DACs) will have access to this file.  Each deliverable shall be maintained in a folder within the Master Training File in a folder named as the subtitle on the deliverable.

2.1.6.   The contractor shall provide analyses and recommendations in the form of prototype drafts regarding marketing of the ARFORGEN/ARMT/TPE Training Materials such as a quick reference guide, resource material, training posters, pamphlets, displays and LOGSA Homepage resource improvements IAW CDRL A002, Subtitle: Marketing Tools_
2.1.7.  The contractor shall conduct and  participate in meetings, workshops, conferences and demonstrations that support the ARFORGEN/ARMT/TPE program.  The contractor shall provide recommendations, develop draft information/point papers, conduct briefings and make presentations at workshops/demonstrations/meetings regarding this effort. The contractor shall provide presentation materials, meeting minutes, action reports, agendas and papers in preparation of, resulting from, and in the performance of RESET/ARFORGEN/ARMT/TPE related meetings, workshops, conferences IAW CDRL A004, Subtitle: Presentation Material, and CDRL A006, Subtitle: Report, Record of Meeting/Minutes.  All file copies are to be maintained in the ARFORGEN/ARMT/TPE Master Training File digitally and ARFORGEN/ARMT/TPE Master Training File Hard Copy.

2.1.8. The contractor shall provide draft Training articles with the appropriate concurrence by LOGSA and AMCOM Public Affairs for key Army publications such as Soldiers Magazine and Army Logistician at least once a year IAW CDRL A002, Subtitle: Training Articles.
2.1.9  The contractor shall maintain the ARFORGEN/ARMT/TPE training Standard Operating Procedures (SOP). The contractor shall provide updates, revision recommendations and maintain the ARFORGEN/ARMT/TPE SOP in the Master Training File IAW CDRL A002, Subtitle: ARFORGEN/ARMT/TPE Training Standard Operating Procedures. 


2.2. ARFORGEN/ARMT/TPE Instructor Training: Contractor instructors shall have successfully undertaken and completed certification testing as an ARFORGEN/ARMT/TPE instructor.  All contractor provided instructors shall score 85% or above on the written and hands-on tests for ARFORGEN/ARMT/TPE Certification.  The training shall be conducted on-site at Redstone Arsenal, AL for initial  ARFORGEN/ARMT/TPE instructor training (locations may vary) in the following computer software programs: tools and applications for contractors supporting this effort based on current training procedures:  LOGSA LIW RPA Tools such as the  FORCE structure; FORCE Address; Authorizations; Assets;  and other LIW Tools for Maintenance and Supply support such as Property Book, Unit Supply Expanded (PBUSE) Tools and any other applications that have bearing on ARFORGEN/ARMT/TPE training completion.  

2.2.1  The contractor shall maintain copies of all certifications obtained by contractor personnel and all training acquired by contractors affiliated with this effort IAW CDRL A002, Subtitle: Master Training File .   


2.3. ARFORGEN/ARMT/TPE Training, Training Materials and Documentation: The contractor shall conduct ARFORGEN/ARMT/TPE Training Army-wide for DRUs, Army Field Sustainment Brigades (AFSBs), Logistics Support Elements (LSEs), and the Life Cycle Management Commands (LCMCs) and personnel supporting those DRUs.  The contractor shall conduct the training sessions via the classroom environment, virtually with Defense Connect Online (DCO), or through other means as required by conditions in the training location. The contractor shall maintain within the Master Training File a list of units and their POCs that have been trained. The contractor shall retain virtual training sessions via LOGSA’s LAN and other means determined to be necessary to meet the needs of ARFORGEN/ARMT/TPE customers IAW CDRL A002, Subtitle: Training Sessions on LOGSA LAN. 

2.3.1.   The contractor shall provide draft training schedules and maintain the current ARFORGEN/ARMT/TPE calender for training schedules and training events three months out IAW CDRL A002, Subtitle: Training Schedules and Calendars.  The contractor shall work through LOGSA Liaison Officers (LNOs)  to coordinate approved ARFORGEN/ARMT/TPE training sessions at training locations through confirmation of student requirements/pre-requisites and appropriate facility requirements.   The contractor shall provide class execution information IAW ARFORGEN/ARMT/TPE SOP for analysis and improvements inclusion in the final close-out report. The contractor shall notify all team members of schedule changes based on proposed training and confirmed training sessions and coordinate changes such as video-teleconferences, facilities, and meetings.  In conjunction with the CDRL A003 report, a consolidated monthly report-out of training conducted shall be required to close-out training tracking requirements. 
2.3.2  The contractor shall develop and provide training materials in the form of Programs of Instruction (POI) IAW Army Regulation 350-1, dated 3 August 2007 and the TRADOC standardized training development approach for utilization in the Army Training System IAW CDRL A023, Subtitle: Training Materials.    The contractor shall provide specific examination packages according to ARFORGEN/ARMT/TPE student requirements such as DRUs, AFSBs, LSEs, and LCMCs, etc. levels including service unique support by ARFORGEN/ARMT/TPE Training requirements in the training materials.  The contractor shall provide uninterrupted availability of the training materials to the TM and COR and constantly revise training documents through ARFORGEN/ARMT/TPE software updates as they are developed and released and maintain shipping log of materials furnished for classes IAW CDRL A002, Subtitle: Training Material Distribution.  

2.3.3.  The contractor shall develop, coordinate and conduct virtual training utilizing ARFORGEN/ARMT/TPE training materials on the DCO IAW CDRL A002, Subtitle: DCO Virtual Training. The DCO may be utilized to make training more available when travel is not feasible, student reinforcement is required, and/or for trouble shooting Help Desk Issues.

2.3.4   The contractor shall develop a report and maintain a chronological record of each training session.  The contractor shall include information regarding the instructor(s), on-site coordinator(s), technical issues with resolutions, student training surveys, and ideas to improve the program.  The contractor shall maintain a current automated listing of all training attendees IAW CDRL A002, Subtitle: Records of Training.  

2.3.5.   The contractor shall develop a semi-annual ARFORGEN/ARMT/TPE Newsletter in draft format for submittal to the TM.  The ARFORGEN/ARMT/TPE Newsletter shall contain useful information such as FAQs, ARFORGEN/ARMT/TPE Software update information, Lessons Learned, and key pertinent ARFORGEN/ARMT/TPE information IAW CDRL A002, Subtitle: Newsletter. The contractor shall distribute the Newsletter after receipt of release authorization by the TM and compliance with the Army Public Release requirements. The contractor shall electronically distribute the Newsletter to all ARFORGEN/ARMT/TPE users within five working days of approval for release. The contractor shall provide users with an option to subscribe and unsubscribe. 

2.3.5.1.  The contractor shall digitally up-load the approved ARFORGEN/ARMT/TPE Training Newsletter and training materials in the Army Knowledge On-line, Army Knowledge Forum (AKF) , Battle Command Knowledge System (BCKS) and LOGNet collaborative environment for knowledge transfer and community mentor support IAW CDRL A002, Subtitle: _ ARFORGEN/ARMT/TPE Training Standard Operating Procedures.

2.3.6.  The contractor shall develop a draft digital ARFORGEN/ARMT/TPE Training Survey containing inquiries to encourage such information as lessons learned, suggestions for improvement and instructor knowledge/effectiveness.  The contractor shall obtain digital student/customer evaluations after each training session and provide digital results via email (unread by instructors) IAW CDRL A002, Subtitle: Training Survey.  
2.4.  ARFORGEN/ARMT/TPE Help Desk:  The contractor shall maintain an ARFORGEN/ARMT/TPE Help Desk to assist users and students.  The contractor shall operate the Help Desk to resolve issues, help users, and accumulate FAQs.  Records of Help Desk Operations shall be maintained within the ARFORGEN/ARMT/TPE Issue Log IAW A002, Subtitle: Helpdesk Records. The contractor shall maintain operation of the Help Desk support from 7:00 AM until 5:00 PM CST, Monday thru Friday except on Federal holidays.

2.5    The contractor shall conduct quarterly In Process Reviews providing status of contract requirements, issues, analysis, and recommendations to improve the program. The contractor shall provide read ahead material IAW CDRL A004, Subtitle: IPR.

2.6 PHASE-IN/PHASE OUT:  The following phase-in/phase-out requirements describe how continuity of operations will be maintained for ARFORGEN/ARMT/TPE during transition of performance from out-going to incoming contractors.  The objective is to coordinate on-going efforts so that user/customer services are not impacted.  These requirements will be initiated at the Government’s discretion through individual Technical Instructions (TI).

2.6.1 Phase-In Effort.  The contractor shall work in coordination with the outgoing contractor for a period not to exceed 20 working days after TI approval to ensure that support is transitioned in a smooth, uninterrupted effort.    

2.6.1.1 During the phase-in period, the Government will provide the contractor detailed written descriptions and procedures of ongoing and recurring activities, if available.  

2.6.1.2 The COR or assigned TM will provide access to all documentation pertinent to the TI effort (e.g., manuals, regulations, reports, schedules, activity logs, and all required computer related passwords).

2.6.2 Phase-Out Effort.  Prior to final completion of each TI under this PWS, the contractor shall provide transition information to and coordinate with the incoming contractor as described below.  These requirements are in addition to standard procedures such as clearing of post.

2.6.2.1 The contractor shall work in coordination with the incoming contractor during a phase-in period not to exceed 20 working days prior to the TI completion date.  

2.6.2.2 The contractor shall provide the COR/TM with detailed written descriptions and procedures for all ongoing and recurring activities no later than 20 working days prior to the end of the TI IAW A002, Subtitle: Phase Out Activities. 

2.6.2.3 During the final 20 working day period of  TI effort, the contractor shall promptly provide to the COR/TM all documentation and work-in-progress applicable to the TI effort, return any government furnished property in its possession, and identify all required passwords utilized in connection with the TI IAW A002, Subtitle: Phase Out Turn-In.  The contractor shall make no further changes to passwords without notification to the COR/TM.

3.0  TRAVEL:  Extensive travel is anticipated in performance of this PWS.  The contractor shall be responsible for obtaining necessary travel documents for entry to CONUS/OCONUS locations.  Travel will be required according to the ARFORGEN/ARMT/TPE Training schedule on a rotational basis to various locations in the following geographic regions:  Southwest Asia (SWA), Continental United States (CONUS) East locations, CONUS West locations, both Europe and Asia Pacific locations, and to locations for The Army School System (TASS). All contractor travel must be coordinated with the Technical Monitor assigned to this Task Order  and approval obtained from the COR prior to any travel.  A trip report is required within 5 days of travel completion IAW A006.

4.0  SECURITY:  Security clearances for contractor personnel are required as set forth in the DD254 applicable to the AMCOM EXPRESS Logistics Domain SOW.  The contractor shall comply with all security classification guides.  The Contractor shall provide security to a level necessary to meet the requirements of the tasks requested.  Contractor's work effort shall not be above the level of SECRET.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.  

5.0  GOVERNMENT FURNISHED PROPERTY 

5.1 Personal seating/desk space for each contractor employee will not be available.  The Government will provide computer terminals, standard office and standard software tools, cubicle space for eight (8) personnel, desks, chairs, writing paper, pens, pencils, computer disks, scissors, stapler, and staples for contractor employees working in CONUS and performing in government facilities. The government will provide cubicle space for contractors working OCONUS.  The government will not provide any separate office space for any personnel.  Off post office space in vicinity of Redstone Arsenal will need to be able to access the Redstone Network.  For contractors not performing work in a government facility, the government will provide computer terminals and associated hardware and software necessary for government work performance. The government will provide training space for required training of contractor personnel.

5.2 The Government will provide identification badges, car decals, parking space and computer access identification numbers and passwords based upon contractor personnel having the necessary security clearances and on a need-to-know basis. This does not include computer room access.

5.3 At the end of the contract period, any equipment, documents, or software obtained from the Government shall be returned to the Government.

6.0.  DELIVERABLES:  The contractor shall deliver data and information to the COR and TM as noted; submission to the COR (with exception of A003) shall be as requested on an individual basis:

6.1.  A003, DI-MGMT-80227, Contractor’s Progress, Status and Management Report 
6.2.  A002, DI-MISC-80508A, Technical Report-Study/Services. 
6.3.  A004, DI-ADMN-81373, Presentation Material.
6.4.  A006, DI-ADMN-81505, Report, Record of Meeting/Minutes
6.5.  A023, DI-ILSS-80872, Training Materials


7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this contract.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid this reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information; LOGSA’s UIC is W43TAA); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater this reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.



8.0  PERFORMANCE OBJECTIVES/METRICS:  

8.1 This performance-based service contract incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to TO schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation.     

8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  



APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related assistance are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices, Etc.
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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