PERFORMANCE WORK STATEMENT (PWS)

Security Assistance Management Directorate (SAMD)
Aviation and Missile Systems Logistics Support



1.0  MISSION OBJECTIVE:

The US Army Aviation and Missile Command (AMCOM), Security Assistance Management Directorate (SAMD) provides structured processes to facilitate the implementation and sustainment, within the statutory laws and regulations for Foreign Military Sales (FMS), Direct Sales programs and other international programs, of current and historical AMCOM managed aviation/missile systems and associated equipment.  The Governments of Argentina, Australia, Bahrain, Brazil, Colombia, Denmark, Ecuador, Egypt, El Salvador, France, Georgia, Germany, Greece, Israel, Italy, Japan, Jordan, Kazakhstan, Korea, Kuwait, Lebanon, Mexico, NAMSA (NATO Maintenance and Supply Agency), Netherlands, Norway, Pakistan, Philippines, Portugal, Qatar, Saudi Arabia, Singapore, Spain, Switzerland, Taiwan, Thailand, Tunisia, Turkey, United Arab Emirates (UAE) , the United Kingdom, and Yemen, through letters of agreement, have requested logistics support for their FMS programs. (Reference website: http://www.state.gov/t/pm/c17570.htm).  Integrated Logistics Support (ILS) requirements include maintenance, manpower and personnel, supply, support equipment, Test Measurement and Diagnostic Equipment (TMDE), training, computer resources, Packaging, Handling and Storage (PHS), transportation, facilities, Standardization and Interoperability (S&I), logistics program support, Reliability, Availability and Maintainability (RAM) and logistics support of Automated Information Systems (AIS).  The objective of this Performance Work Statement (PWS) is to provide advice and assistance on the logistics management of aviation and missile major and secondary items and consumable planning for future and present FMS country depot/workshop/warehouse and to provide each FMS case manager with logistics management support for FMS weapon systems programs.  The contractor shall provide logistics support to SAMD in the development and execution of the logistics element of Security Assistance programs.  The contractor shall provide logistics services for independent evaluation, assessment and analysis to SAMD.  The contractor shall supply the necessary personnel, facilities and materials to fulfill this objective except as identified in Paragraph 5.0.  The contractor shall adhere to all US Government regulations, policies and guides in the execution of its support to SAMD.

2.0  PERFORMANCE REQUIREMENTS:

2.1  The contractor shall provide analyses and assessments of the foreign countries’ FMS case logistic maintenance concepts/practices.  The contractor shall provide level of repair analyses in comparison to the purchased system ILS concept and definition of material fielding concept.  As the FMS case matures, the contractor shall assess logistics impacts due to obsolescence and improvements and provide recommendations for logistics driven amendments.  These assessments shall provide support concepts that leverage technology improvements IAW CDRL A001. (Reference SOW ILS2)

2.2  The contractor shall prepare draft Repair and Return (R&R) Programs in support of FMS in-country spare parts supply system.  The contractor shall provide tracking of spares, recommendations on repair locations, preparation of draft R&R estimates and recommendations on scheduling of work at depots and contractor facilities IAW CDRL A001.  (Reference SOW ILS 2)

2.3  The contractor shall prepare drafts and updates for country/system unique Materiel Fielding Plans (MFP), Depot Maintenance Support Plans (DMSP), Test Program Set Management Plans (TPSMP) and Technical Manuals Verification Plans (TMVP).  The Contractor shall provide draft plans that address all FMS case logistics requirements and provide cost effective logistics support concepts IAW CDRL A001.  (Reference SOW ILS 2)

2.4  The contractor shall provide input, analyses and recommendations regarding the supply requisition process(s) and total warehouse operations.  The contractor shall provide input, analyses and recommendations regarding the usage and stockage levels of repair parts, tracking of inventory of items and receipt, storage and issuance of parts.  The contractor shall provide input and recommendations regarding annual inventories, participate in the physical inventory process and perform extensive research for lost supply items.  The contractor shall research documents and reference files to determine the cause of discrepancies.  The contractor shall provide input and recommendations regarding resolution of unanticipated problems in shipping and item failure.  The contractor shall initiate tracking to locate delinquent items and provide recommendations to remedy delinquent deliveries IAW CDRL A001.  (Reference SOW ILS 4)

2.5  The contractor shall provide analyses and tracking of logistics supply budgets and budget resources as they are expended in support of the FMS case(s).  The contractor shall review the supply parts cost data, the development of metrics and compile cost reports in the tracking process.  The contractor shall analyze data to address logistics support concerns and their impact on program financial risk.  The contractor shall provide recommendations for initiating, controlling and monitoring case logistics funding IAW CDRL A001.  (Reference SOW ILS 4)

2.6  The contractor shall provide input and recommendations regarding record preparation, reports and other documentation related to equipment in storage.  The contractor shall track FMS assets throughout the FMS case life cycle from the time of case implementation to receipt of assets in country.  The contractor shall monitor and update status to reflect program/case changes such as amendments, realignments or modifications.  The contractor shall identify assets that are “lost” or unaccounted as candidates for intensified logistics management.  The contractor shall provide input, analyses and recommendations regarding the identification and resolution of problems regarding supply problem areas IAW CDRL A001.  (Reference SOW ILS 4)

2.7  The contractor shall provide analyses of country purchased support equipment, TMDE, Test Program Sets (TPS) and Automated Test Equipment (ATE).  The contractor shall provide analyses of proposed/recommended TPS/ATE software changes and other factors effecting the life cycle management of the FMS countries TPS/ATE IAW CDRL A001.  (Reference SOW ILS 5)

2.8  The contractor shall provide input, analyses and recommendations regarding training and training devices for foreign national military training at Continental United States (CONUS) locations.  The contractor shall provide evaluations of training programs and identify deficiencies.  The contractor shall provide analyses and recommendations regarding the training/interface between foreign liaison officers and the U.S. Government.  The contractor shall provide draft briefings and other information in the FMS countries native language.  The contractor shall provide analyses of training costs and cost comparison of training methods and strategies IAW CDRL A001.  (Reference SOW ILS 6)

2.9  The contractor shall provide input, analyses and recommendations regarding FMS cases, direct sale or leasing, or US assets requirements in comparison to system ILS planning in light of country infrastructure and military system capabilities IAW CDRL A001.  (Reference SOW ILS 7)

2.10  The contractor shall provide analyses and recommendations regarding system technical publications purchased as part of the FMS case(s).  The analyses shall address system configuration, Government Furnished Equipment (GFE) and communications equipment that are delineated in the FMS case(s) in hardcopy technical manuals as well as multi-media technical manual materials IAW CDRL A001.  (Reference SOW ILS 7)

2.11  The contractor shall provide input, analyses and recommendations regarding the development and/or improvements regarding computer database systems and/or maintenance of these databases for documenting FMS case logistics programs.  The contractor shall provide for the research and development of software tools and applications applicable to the financial management and inventory control associated with the FMS case(s) IAW CDRL A001.  (Reference SOW ILS 8 & 14)

2.12  The contractor shall provide input, analyses and recommendations regarding FMS case Packaging, Handling and Storage determination and processing and encompass classified and hazardous equipment/material.  The contractor shall provide on-site port inspections in support of FMS hardware fielding IAW CDRL A001.  (Reference SOW ILS 9)

2.13  The contractor shall provide analyses and recommendations regarding the development of draft FMS Transportation and Transportability plans.  The contractor shall evaluate the development of transportation cost estimates for movement of the FMS hardware, support equipment and spare parts worldwide.  The contractor shall evaluate transportation modes and networks, assess container requirements and draft supporting transportation documentation.  The contractor shall include class V items transported to the FMS country of receipts in their analyses IAW CDRL A001.  (Reference SOW ILS10)

2.14  The contractor shall provide analyses and recommendations regarding FMS case logistics support concepts facilities requirements to insure support facilities are available concurrent with FMS assets fielding.  The contractor shall provide recommendations for warehouse operations, new or modified construction, assistance with facilities set-up and establishment of facilities for cost effective operations for AMCOM managed assets,  IAW CDRL A001.  (Reference SOW ILS 11)

2.15  The contractor shall monitor and provide input and recommendations regarding FMS supply issues for AMCOM managed assets to the US Government.  The contractor shall provide analyses and verification of monthly report information submitted by in-country support contractors IAW CDRL A001.  (Reference SOW ILS 4 & 14)

2.16  The contractor shall provide analyses of the FMS weapon system Engineering Change Proposals (ECPs) to determine FMS customer impact.  The contractor shall analyze the impact of ECPs on supply stockage level assessment, depot impacts, operational software impacts and training program changes IAW CDRL A001.  (Reference SOW ILS 14)

2.17  The contractor shall provide analyses and recommendations for the formulation and revision of any logistics provisions in draft international agreements.  The contractor shall analyze FMS contingency support for deployment/hostile activities, increased consumption, extended operational periods and extended supply lines IAW CDRL A001.  (Reference SOW ILS 14)

2.18  The contractor shall provide assessments of logistics support elements and provide information regarding AMCOM managed Weapon System(s) and Foreign Military Sales (FMS) case(s) to the US Government.  The contractor shall review FMS cases and identify potential logistics risk issues requiring resolution of programs/case financial problems.  The contractor shall provide analyses and recommendations regarding FMS field reports, equipment improvement reports and recommendations for improvements of system Operation and Support (O&S) costs.  The contractor shall develop draft O&S FMS comparisons between US and allied nations and development of concepts associated with common logistics support programs for multi-nations IAW CDRL A001.  (Reference SOW ILS 14)

2.19  The contractor shall participate in FMS Program Management Reviews (PMRs), Financial Management Reviews (FMRs), Country Management Reviews (CMRs), and other In-Process Review meetings in CONUS and Outside CONUS (OCONUS).  The contractor shall provide draft briefings regarding PMRs, FMRs, CMRs and other In-Process Review meetings in accordance with (IAW) CDRL A004.  The contractor shall provide the draft agenda and record the official minutes IAW CDRLs A006 and A014.  (Reference SOW ILS 14)

2.20  The contractor shall attend meetings with the US Government and the FMS customer and provide draft status reports regarding AMCOM managed assets FMS programs IAW CDRLs A001 and A006.  (Reference SOW ILS 14)

2.21  The contractor shall provide draft status reports regarding security passes and country clearances of visiting AMCOM SAMD US Government employees.  IAW CDRL A001.  (Reference SOW ILS 14)

2.22  The contractor shall maintain a database for the FMS Weapon System transactions.  The contractor shall record, store and maintain FMS customer and US Government (USG) files required to support the FMS cases.  (Reference SOW ILS 14)

2.23  The contractor shall provide input and recommendations regarding the visits of foreign delegates to the US, as well as AMCOM SAMD USG visits to the FMS country IAW CDRL A001.  (Reference SOW ILS 14)

2.24  The contractor shall provide a monthly financial expenditure report for any FMS customer supported facilities IAW CDRL A001.  The contractor shall verify office fund expenditures are within pre-established fiscal guidelines.  (Reference SOW ILS 14)

3.0   TRAVEL:

Travel in CONUS/OCONUS may be required in performance of this PWS.  The contractor must receive approval from the Contracting Officer’s Representative (COR) prior to performing any travel.  A trip report is required IAW CDRL A006.

4.0  SECURITY:

The contractor shall provide security to a level necessary to meet the requirements of the tasks requested.  Contractor’s work effort shall not be above the level of SECRET.  Contract personnel shall retain a SECRET level clearance for the duration of the task order.

5.0  GOVERNMENT FURNISHED PROPERTY:

5.1  Work will be performed at either in-country USG facilities or FMS country facilities.  The Government will provide office space and furnishings, including desks/modules, chairs, telephones, office supplies and reproduction facilities.  The Government will provide computer hardware and software, including computers, authorized software, printers, reproduction equipment and other specialized equipment consistent with the tasks.  The Government will provide standard operational procedures, applicable regulations, manuals, texts, briefs and other materials associated with the project.  The Government will provide initial familiarization/orientation on site.

5.2  Appropriate and authorized SAMD personnel will coordinate requirements for access to specialized SAMD databases (e.g. SOMARDS, DIFS, DSAMS, PBAS, CISIL) for contractor personnel.

5.3  The Government will provide assistance from the Terminal Area Security Officer and the Contracting Officer’s Representative (COR) to complete the applications processes for passwords and accomplish connectivity to the required databases.


6.0  DELIVERABLES:

Data provided shall be delivered as follows:

6.1  A Status Report shall be submitted IAW CDRL A001, Data Item Number DI-MGMT-80368.

6.2  A Technical Report-Study/ Services shall be submitted IAW CDRL A002, Data Item Number DI-MISC-80508A.     

6.3  A Contractor’s Progress, Status and Management Report shall be submitted IAW CDRL A003, Data Item Number DI-MGMT-80227.

6.4  Presentation Material shall be submitted IAW CDRL A004, Data Item Number DI-ADMN-81373.

6.5  A Report, Record of Meeting/Minutes, shall be submitted IAW CDRL A006, Data Item Number DI-ADMN-81505.

6.6  A Conference Agenda shall be submitted IAW CDRL A014, Data Item Number DI-ADMN-81249A.

7.0 ACCOUNTING FOR CONTRACTOR SUPPORT:  

The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  

The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  

As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending 30 September of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0 PERFORMANCE OBJECTIVES/METRICS:  

8.1   This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation, Basic BPA provision 45.     

8.2.   The performance objectives, standards, and acceptable quality levels shall be applied on a TO basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  
 



APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX



	PERFORMANCE 
OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance
	TO requirements met with little rework/re-
performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 

	Contractor delivery of products and/or services meets all TO requirements. 
Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 



UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
	TO milestones, periods of performance, and/or data submission dates are met or exceeded



	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 
TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 
TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 
TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 
TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 
TO schedule/performance dates met less than 70% of time


	Control of Labor Resources
	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 
Actual TO resource mix maintained within 10% of originally awarded TO resource mix 

VERY GOOD 
Actual TO resource mix maintained within 15% of originally awarded TO resource mix 

SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 

MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 

UNSATISFACTORY 
Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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