PERFORMANCE WORK STATEMENT (PWS)

Logistics Support to the Theater Aviation Single Manager (TASM)
1.0  MISSION OBJECTIVE:  Aviation related operations in the Iraq, Kuwait, Afghanistan and Southwest Asia (SWA) Theater are in need of dedicated in-country support from the U.S. Army Aviation and Missile Command (AMCOM) to obtain immediately available single source service for Aviation Logistics; Consolidated Readiness Analysis; Special Repair Activities (SRA) Management and Repairable Parts Retrograde management.  The AMCOM Commanding General has established the position of an in-country Theater Aviation Single Manager (TASM) with its prescribed organizational structure to operate as an element of the Army Material Command Logistics Support Element (AMC LSE) in support of the Combined Forces Land Component Command (CFLCC).  The TASM will serve as the in-theater lead for both unit and wholesale system managers to resolve aviation logistics and sustainment issues and to provide additional skills and capabilities to deployed aviation units.  The TASM will operate as an extension of AMCOM with Combined Forces Land Component Command (CFLCC) subordinate organizations located in Iraq, Kuwait at Arifjan/Doha, Afghanistan and SWA areas of operation and forward positioned in the CFLCC operational theater.  Aviation systems supported by this effort are the Apache, Blackhawk, Chinook, Kiowa Warrior, various Army fixed wing aircraft to include subcomponents of aviation ground support equipment, aircraft survivability equipment and all aviation related ground support.
2.0  PERFORMANCE REQUIREMENTS:  The contactor shall provide logistical expertise to existing aviation maintenance and repair parts supply activities with the goal of increasing the readiness level of the Army aviation fleet supporting the CFLCC operating in the Iraq/Kuwait/Afghanistan and SWA region.  The contractor shall provide input and recommendations to the TASM in resolving issues in the areas of:

        Special Repair Activities and Forward Repair Activities

        Equipment Readiness Reporting

        Problem Resolution

        Status Tracking

        Management of Class IX –A and Repairables

        Retrograde Distribution / Actions

        Aircraft Readiness Analysis

2.1  Scope of Work:  The contractor, as an independent contractor and not as an agent or employee of the Government, shall provide non-personal services to the TASM to accomplish the tasks outlined in 2.2 through 2.6.  The work is to be performed on site in the countries of Iraq, Kuwait, Afghanistan and SWA in support of the stated performance requirements.  The contractor shall be experienced and knowledgeable of the deployed aviation systems; the tactical, operational and support systems; maintenance procedures at all levels of Depot repairs; and the supply control and tracking procedures to and from CONUS, Europe and the Iraq/Kuwait/Afghanistan and SWA Theater.  Specific requirements are as follows:

2.2  Establish In-Theater Support Activities (ILS 4).  The contractor shall provide input and recommendations for establishing organized procedures in accordance with the Army Supply System, to allow for proper identification and tracking of aviation Class IX assets, frustrated requisitions and cargo, shipments and supply support actions to and from aviation units in the CFLCC Theater.  The contractor shall utilize Standard Army Management Information Systems (STAMIS) or other logistical systems that support STAMIS to ensure appropriate visibility and tracking.  The contractor shall have the knowledge, skills and operational experience to coordinate with AMC, AMCOM, DLA, GSA supply managers, requesting units, and in theater receiving/transit activities to facilitate distribution of known assets to include tracking, locating, reclaiming and accounting for any frustrated CLASS IX parts shipped to and received in-theater.
2.3  Class IX Classification and Retrograde.  (ILS 4)  The contractor shall provide input and recommendations to the TASM in the collection, identification and classification of Aviation Class IX accountable and repairable components requiring repair beyond in-theater capabilities.  The contractor shall provide assistance to isolate such materiel and ensure materiel is prepared for retrograde/return to appropriate maintenance activities.  The contractor shall provide expertise and assistance to ensure each component shall be properly marked and packaged in coordination with/through the General Support activities, verified for accountability in the Army Supply System and shipped in coordination with the first available transportation and government procedures. 
2.4  Establish and Maintain Theater Aviation Component Repair Activities.  (ILS2, ILS3, ILS4, ILS5, ILS14).  The contractor shall provide input and recommendations to the TASM for establishing strategies for integrated in-theater repair and return maintenance requirements, proposed organizational structures and projected workloads related to logistics management and repair activities of aircraft subsystems/components.  The contactor shall review current procedures, units and replacement of parts/components to operational units and forward maintenance units.
2.5  Customer Assistance.  (ILS 14)  The contractor shall provide the TASM with logistics advice for aviation units, maintenance support units, AMC engineering supply and maintenance support activities, and System Program Managers.  The contractor shall interface with in-theater support personnel, military, civilian and prime contractor/original equipment manufacturer representatives to provide an integrated and responsible support structure for in-theater aviation units.  The contractor shall establish an in-theater data repository of DA Form 2410 (Component Removal and Repair/Overhaul Record) information for components provided by wholesale activities to customer units.  Open communication channels shall be established with AMCOMs DA Form 2410 Field Data Office to ensure accuracy of component removal and installation records.
2.6  Aviation Readiness.  (ILS 14)  The contractor shall provide tracking, reporting and advice in maintaining the highest operational readiness level possible for each in-theater aviation platform, weapon system and support system.  The contractor shall identify potential degradation causes and provide recommendations to ensure that supporting maintenance and supply actions are available to alleviate problems in a timely manner.

3.0  TRAVEL:  The contractor shall be deployed to the Iraq/Kuwait/-Afghanistan/SWA Theater, locations of in-theater aviation operational units and aviation support units/activities.  Rotations are expected to be for a minimum of six months.  In-theater allowances (hardship, danger/hazardous assignment) / pay shall be allowed.  Travel may be required in performance of this PWS.  The contractor must receive approval from the COR prior to performing any travel.  A trip report is required IAW CDRL A006.
3.1  Contractor employees are authorized personal roundtrip air travel (military and/or commercial) to the nearest CONUS Port of Call after serving six months in the Iraq/Kuwait/Afghanistan/SWA Theater (mid tour leave).  This authorization is contingent upon the contractor employees agreeing to serve an additional six months in the Iraq/Kuwait/Afghanistan/SWA Theater.  Leave will be approved by the TASM-Chief prior to contractor employee making any travel arrangements to ensure workload is not affected.
3.2  Employee Extension.  No employee contractor travel arrangements for personal leave will be made within the 1st six months of duty unless TASM Chief has approved an additional six month extension.  Emergency family, medical, Red Cross, leave notification is excluded.  TASM Chief has the authority to disapprove an employee extension if he feels the employee is not performing as expected or position is no longer required.
4.0  SECURITY: The Contractor shall provide security to a level necessary to meet the requirements of the tasks requested. Contractor’s work effort shall not be above the level of SECRET.  The contractor shall forward the necessary security clearance verifications and visit requests to the appropriate activities for all contractor personnel.  
5.0  GOVERNMENT FURNISHED PROPERTY:  The government shall provide all data and access to data to accomplish the tasks identified in this PWS.  The government will provide field lodging, office space, furniture, information technology equipment, electronic data access, fax access, telephone service and other office supplies needed for performance of on-site in-theater efforts and similar to that provided other Government civilian employees.  

6.0  DELIVERABLES:  Performance of this task requires the deliverables as specified below:
a.  DI-MGMT-80227         Contractor’s Progress, Status,         CDRL A003
                          and Management Report

b.  DI-ADMN-81505         Report, Record of Meeting/Minutes      CDRL A006
7.0  ACCOUNTING FOR CONTRACTOR SUPPORT:  The Office of the Assistant Secretary of the Army (Manpower & Reserve Affairs) operates and maintains a secure Army data collection site where the contractor will report ALL contractor manpower (including subcontractor manpower) required for performance of this task order.  The contractor is required to completely fill in all the information in the format using the following web address:  Https:///contractormanpower.army.pentagon.mil.  The required information includes: (1) Contracting Office, Contracting Officer, Contracting Officer’s Technical Representative; (2) Contract number, including task and delivery order number; (3) Beginning and ending dates covered by reporting period; (4) Contractor name, address, phone number, e-mail address, identity of contractor employee entering data; (5) Estimated direct labor hours (including subcontractors); (6) Estimated direct labor dollars paid for the reporting period (including subcontractors); (7) Total payments (including subcontractors); (8) Predominant Federal Service Code (FSC) reflecting services provided by contractor (and separate predominant FSC code for each subcontractor if different); (9) Estimated data collection cost; (10) Organizational title associated with the Unit Identification Code (UIC) for the Army Requiring Activity (the Army Requiring Activity is responsible for providing the contractor with its UIC for the purposes of reporting this information); (11) Locations where contractor and subcontractors perform the work (specified by zip code in the United States and nearest city, country, when in an overseas location, using standardized nomenclature provided on website) (12) Presence of deployment or contingency contractor language; and (13) Number of contractor and subcontractor employees deployed in theater for the reporting period (by country).  As part of its submission, the contractor will also provide the estimated total cost (if any) incurred to comply with this reporting requirement.  Reporting period will be the period of performance not to exceed 12 months ending September 30 of each government fiscal year and must be reported by 31 October of each calendar year.  Contractors may use a direct XML data transfer to the database server or fill in the fields on the website.  The XML direct transfer is a format for transferring files from a contractor’s systems to the secure web site without the need for separate data entries for each required data element at the web site.  The specific formats for the XML direct transfer may be downloaded from the web site.

8.0  PERFORMANCE OBJECTIVES/METRICS:  The performance objectives, metrics, and incentives discussed below have been established for utilization under EXPRESS task orders and are set forth at Appendix A, Performance Requirements Summary Matrix.  Utilization of different objectives/metrics will require the development of a separate task order Quality Assurance Surveillance Plan.  
8.1 This performance-based service task order incorporates the following performance objectives:  (1) Delivery of high quality technical performance; (2) Adherence to schedule, milestone, and delivery requirements; and (3) Efficient and effective control of labor resources.  It is the contractor’s responsibility to employ the necessary resources to ensure accomplishment of these objectives.  The Government’s assessment of the contractor’s performance in achieving these objectives will utilize the standards, acceptable quality levels, surveillance methods, and performance incentives described in the Performance Requirements Summary matrix set forth in Appendix A.  The performance incentives will be implemented via the Government’s past performance assessment conducted in accordance with Part 42 of the Federal Acquisition Regulation (FAR), as applicable, and the “Task Order Performance” criteria of the annual award term evaluation, Basic BPA provision 45.     
8.2. The performance objectives, standards, and acceptable quality levels shall be applied on a Task Order (TO) basis with performance incentives to be implemented on an annual basis.  The Government will conduct informal interim counseling sessions with the contractor’s Program/TO Manager to identify any active TO performance that is not meeting the acceptable quality levels.  These sessions will be conducted at least on a quarterly basis in order to provide the contractor a fair opportunity to improve its performance level.

8.3 The Control of Labor Resources criteria will be reflected under the “Cost” category of the performance assessment.  Although the criteria of Business Relations and Management of Key Personnel are not specifically included in the Performance Requirements Summary Matrix, the overall performance assessment will continue to include these criteria.

8.4. The contractor will be notified, in writing, of the Government’s determination of its performance level for each performance objective including all instances where the contractor failed to meet the acceptable quality level.  
APPENDIX A

PERFORMANCE REQUIREMENTS SUMMARY MATRIX

	PERFORMANCE 

OBJECTIVE
	PERFORMANCE STANDARD
	ACCEPTABLE QUALITY LEVEL  (AQL)
	METHOD OF SURVEILLANCE
	PERFORMANCE INCENTIVE

	High Quality Technical Performance

	TO requirements met with little rework/re-

performance required and with few minor and no significant problems encountered 

Performance meets all technical and functional requirements, and is highly responsive to changes in technical direction and/or the technical support environment

Assessments, evaluations, analyses, recommendations, and related input are thorough, reliable, highly relevant to TO requirements, and consist of substantial depth and breadth of subject matter

Deliverable reports contain all required data and meet all applicable CDRL requirements 


	Contractor delivery of products and/or services meets all TO requirements. 

Performance occurs with no required 
re-performance/ rework at least 80% of time. Problems that are encountered are minor and resolved in a satisfactory manner.  
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for QUALITY criteria:

EXCEPTIONAL
Performance and deliverables meet all and exceed many TO  requirements.  Performance delivered with no required re-performance/rework at least 95% of time; problems that are encountered are minor and resolved in a highly effective manner.

VERY GOOD
Performance and deliverables meet all and exceed some TO requirements.  Performance delivered with no required re-performance/rework at least 90% of time; problems that are encountered are minor and resolved in an effective manner.

SATISFACTORY
Performance and deliverables meet all TO requirements.  Performance delivered with no re-performance/rework at least 80% of time; problems that are encountered are minor and resolved in a satisfactory manner.

MARGINAL
Some TO requirements not met and/or performance delivered with re-performance/rework required more than 20% of time.  Problems encountered were resolved in a less than satisfactory manner. 

UNSATISFACTORY
Many TO requirements not met. Numerous re-performances/rework required.  Substantial problems were encountered and inadequate corrective actions employed.

	Adherence to Schedule
Adherence to schedule, milestone and delivery requirements


	TO milestones, periods of performance, and/or data submission dates are met or exceeded


	Contractor meets TO delivery requirements at least 80% of the time (excluding gov’t caused delays)
	Routine Inspection of Deliverable Products/Services
	Assignment of performance rating for SCHEDULE criteria:

EXCEPTIONAL 

TO milestones/ performance dates met or exceeded at least 100% of time (excluding government caused delays)

VERY GOOD 

TO milestones/ performance dates met or exceeded at least 90% of time (excluding government caused delays)

SATISFACTORY 

TO milestones/ performance dates met or exceeded at least 80% of time (excluding government caused delays)

MARGINAL 

TO milestones/ performance dates met less than 80% of time (excluding government caused delays)

UNSATISFACTORY 

TO schedule/performance dates met less than 70% of time



	Control of Labor Resources
Efficient and effective control of labor resources


	Contract labor mix is controlled in efficient and effective manner 


	Actual TO labor resource mix is maintained within 20% of originally awarded TO resource mix 

	Routine Inspection of TO Performance, Performance/Cost Reports, Payment Invoices
	Assignment of performance rating for COST CONTROL criteria:

EXCEPTIONAL 

Actual TO resource mix maintained within 10% of originally awarded TO resource mix 
VERY GOOD 

Actual TO resource mix maintained within 15% of originally awarded TO resource mix 
SATISFACTORY 
Actual TO resource mix maintained within 20% of originally awarded TO resource mix 
MARGINAL 
Actual TO resource mix maintained within 25% of originally awarded TO resource mix 
UNSATISFACTORY 

Actual TO resource mix exceeds 25% of originally awarded TO resource mix 
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