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DEPARTMENT OF THE ARMY 
HEADQUARTERS, UNITED STATES ARMY RESERVE COMMAND 

4710 KNOX STREET 
FORT BRAGG, NC 28310-5010 

MEMORANDUM FOR SEE DISTRIBUTION 

MAR 032014 

SUBJECT: Army Reserve Army Service Uniform (ASU) Alteration and Tailoring 
Guidance 

1. References. 

a. AR 670-1, Wear and Appearance of Army Uniforms and Insignia, 3 Mar 05 

b. AR 700-84, Issue and Sale of Personal Clothing, 18 Nov 04 

c. Department of the Army Government Purchase Card Operating Procedures, 23 
Feb 12 

d. CTA 50-900, FY 14 Clothing Bag Authorization, 31 Oct 13 

e. Army Government Purchase Card (GPC) Operating Procedures (OP), 03 May 
2013 

f. Army Reserve Army Service Uniform (ASU) Alteration and Tailoring 
memorandum, 10 Aug 12 

2. This memorandum supersedes reference 1f above. 

3. The purpose of this memorandum is to provide uniform alterations and tailoring 
methods available to Army Reserve Operational, Functional, Training, and Support 
(OFTS) Commands in support of ASU fielding to all eligible Army Reserve Soldiers. 

4. IAW AR 700-84, para 13-1 (a) through (f), and 14-17, enlisted Troop Program Unit 
(TPU) Soldiers are authorized initial clothing alteration and tailoring at the government's 
expense. 

5. Authorized service uniform alterations as specified in AR 700-84, para 14-17 (c) 
include: 

a. Coat sleeve hemming 

b. Trouser hemming 
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c. Slack hemming 

d. Skirt hemming 

e. Waist alteration 

f. Seat alteration 

6. A full listing of uniforms authorized for alterations can be found in Table 13-1 and 
13-2 of AR 700-84. Additional alterations to maintain the uniform IAW AR 670-1, is at 
the expense of the Soldier. 

7. Because issue of the ASU for Army Reserve Soldiers is through the Kentucky 
Logistics Operation Center (KYLOC) system and not an Army military clothing sales 
store (AMCSS), the following methods are the only approved methods that may be 
utilized for payment of authorized alterations: 

a. Government Purchase Card (GPC). 

(1) Each Unit Identification Code (UIC) is considered a separate requirement 
except in the case where there are multiple UICs within the same city. Multiple UICs 
within the same city that have alteration requirements that can be fulfilled by one vendor 
are not considered as UICs with separate requirements and therefore must follow 
guidelines outline in paragraph (3) below and enclosure 1. 

(2) Each UIC cannot exceed $2,500 TOTAL within twelve (12) consecutive 
Months in alterations for the initial issue of the jacket, pants, skirt, and second issue of 
pants for males. 

(3) If the total amount of the requirement for each UIC or if the consolidation of 
requirements for multiple UICs, exceeds $2,500, a contract must be processed IAW 
MICC regulatory procedures; BPAs may be established through coordination with your 
local G-8 office. 

(4) See enclosure 1 for specific guidance and clarification on the use of the GPC 
for payment of alteration services. 

b. Government Contracts. OFTS commands will coordinate requirements with 
supporting regional contracting offices with local vendor contracts. Contracts should 
ensure local vendors can satisfy requirements for both an initial fitting and a follow up 
when the uniform alteration has been completed. Commands will utilize DA Form 3953 
along with the appropriate supporting documents when processing a contract. 
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8. Soldiers altering their uniform outside of the prescribed methods will not be 
reimbursed. Further, any ASU items provided through KYLOC are not eligible for 
reimbursement through an AMCSS via a DA Form 3078. Payment for alteration at 
AMCS may be made with the GPC. 

9. OFTS Command G-4s I DOLs are responsible for utilizing operational and 
maintenance (O&M) dollars for uniform alterations. Requests for additional funding, if 
required, should be processed as normal unfunded requirements. 

10. Units are required to place requests for AS Us into KYLOC immediately and then 
prior to coordinating any alteration or tailoring requirements. 

11. Units that have any doubts whether or not to use GPC as the means to pay for 
alterations and tailoring versus processing a contract, can contact their supporting 
Mission and Installation Contracting Command (MICC) office for further guidance. 

12. Points of contact for this memorandum are MAJ Marc Vargas at (910) 570-9482 or 
marc.a.vargas2.mil@mail.mil or SFC Ramon Jackson at (910) 570-9515 or 
ramon.t.jackson2.mil@mail.mil. 

13. Point of contact for the Army Reserve G-4 is L TC Joseph B. Corcoran Ill, Chief, 
Supply and Services Division at (910) 570-8309orjoseph.b.corcoran.mil@mail.mil. 

FOR THE COMMANDER: 

Encl 

DISTRIBUTION: 
OPERATIONAL COMMANDS: 
3 MCDS 
11 TAC 
200 MP CMD 
311 SC(T) 
335 SC(T) 
377 TSC 
412 TEC 

COL, LG 
Deputy Chief of Staff, G-4 

3 



AFRC-LGM 
SUBJECT: Army Reserve Army Service Uniform (ASU) Alteration and Tailoring 

416 TEC 
807 MCDS 

FUNCTIONAL COMMANDS: 
1 MSC 
7 csc 
9MSC 
79 SSC 
AR-MEDCOM 
MIRC 
USACAPOC 

TRAINING COMMANDS: 
75 TNG CMD (MC) 
80 TNG CMD (TASS) 
84 TNG CMD (UR) 
85 USAR SPT CMD (W) 
87 USAR SPT CMD (E) 
108 TNG CMD (IET) 
ARRTC 
USAR SPT CMD (1A) 
USAR SPT CMD 1A DIV (W) 
USAR SPT CMD 1A DIV (E) 

SUPPORTING COMMANDS: 
63 RSC 
81 RSC 
88 RSC 
99 RSC 
760RC 
ARCO 
LEGAL CMD 
USAG-Fort Buchanan 
ASA-Dix 
USAG-FHL 
USAG-Fort McCoy 
UAU (USARC Augmentation Unit) 
USASOC CMD SUP Unit 

COPY FURNISH 

AOC/CAT USA Reserves 
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HRC FORT KNOX 
AR I-CORPS 
IMCOM 
IMCOM Central 
IMCOM Atlantic 
USARCXOs 
USARC DIR/DEP/CH/ASST 
OCAR Directors & Deputies 
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Clarifications on the use of the GPC for purchasing alteration services: 

Before using your GPC for alteration services the Cardholder and Billing Official need to 
determine whether their "known requirement" is considered a Recurring or Non
Recurring Service. If the Card holder and Billing Official are not sure they should contact 
their servicing MICC for a written determination. 

Recurring Services: Recurring services performed at regular intervals having a demand 
that can be accurately predicted on an annual basis may be purchased with the GPC if 
they do not exceed $2,500 per Fiscal Year (FY). Recurring services requirements 
estimated to exceed $2,500 per fiscal year shall be acquired through the servicing 
contracting office. (Army Government Purchase Card Operating Procedures 03 May 
2013, Appendix A, Page 43, Paragraph 3). 

Recurring Service Example: If a command requires its unit/s to have alterations done 
every year during Annual Training (AT) and that amount for all units within that 
command going to AT, regardless of when they go to AT, exceeds $2,500 within the 
same FY a contract is required. 

Non-recurring service: Non-recurring services involve one-time, unpredictable, or 
occasional requirements, and may be purchased with the GPC up to $2,500 whenever 
a requirement occurs. If any doubt exists as to which category a service falls under, the 
cardholder shall consult with the local contracting office for a written determination. 
(Army Government Purchase Card Operating Procedures 03 May 2013, Appendix A, 
Page 43, Paragraph 3). 

Non-Recurring Service Example: A new Service Member (SM) or SMs arrive at their 
unit. In accordance with (IAW) AR 700-84 they are allowed to have alterations to new 
uniforms. If that amount is under the $2,500 it would be considered a one-time 
purchase and not a split purchase if at another date and time the same situation occurs 
because the requirement was unknown or unplanned. The Cardholder and Billing 
Official must obtain a written determination form their supporting MICC 
contracting office. 

Cardholders and Billing Officials should always review the Army Government Purchase 
Card Operating Procedures 03 May 2013 Appendix C: Prohibited Purchases, 
paragraphs cc. and dd. to ensure they're not splitting purchases. 

cc. Non-rotation of sources by making repetitive purchases with the same merchant or 
contractor when other sources are available. This is not applicable to mandatory 
sources such as installation AbilityOne Base Supply Centers that replaced legacy 
SSSCs. 

dd. Split purchases (FAR 13.003(c) (1)). The requirement is the quantity known at the 
time of the buy. If an individual purchases as [s]he becomes aware of a requirement, 
the requirement is each. If the person consolidates purchases and buys once a day, 
the requirement becomes what was received during the day. Splitting is the intentional 
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breaking down of a known requirement to stay within a cardholders single purchase limit 
to avoid other procurement methods or competition requirements. Examples of split 
purchases or split requirements include the following: 

(1) A single CH making multiple purchases from the same merchant on the same 
day, the total of which exceeds the single purchase limit and the total requirement was 
known at the time of the first purchase. 

(2) A single CH purchasing the same/similar item(s) from multiple merchants on 
the same day, the total of which exceeds the single purchase limit and the total was 
known at the time of the first purchase. 

(3) A single CH making multiple purchases of similar items from the same or 
multiple merchants over a period of time when the total requirement was known at time 
of the first purchase and the value exceeds the single purchase limit. 

(4) Multiple CHs under the same supervision or BO purchasing the same/similar 
item(s) the same day or in a compressed timeframe when the total requirement is 
known at a given time and exceeds the single purchase limit. 

(5) Requirements exceeding the micro-purchase threshold. (i.e. yearly 
requirement where the monthly recurring services are less than the micro-purchase 
threshold but the known yearly total exceed the micro-purchase threshold.) 
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